Skagit Council of Governments

Request for
Proposals
For: Coordinated Public Transit-Human Services Transportation
Plan

PROCESS SCHEDULE
Issue Request for Proposals: Tuesday, February 27, 2018
Written Questions Deadline: Tuesday, March 13, 2018
Submittal Deadline: Tuesday, March 27, 2018
Interview Finalists: Week of April 9, 2018
Notify Finalists of Decision: Week of April 16, 2018
Contract Executed: Week of April 30, 2018

2/27/2018

SCOG

SKAGIT COUNCIL OF GOVERNMENTS
315 South Third Street, Suite 100 • Mount Vernon • WA • 98273

A.

www.scog.net

BACKGROUND INFORMATION

The Skagit Council of Governments (SCOG) is a voluntary organization of local
governments within Skagit County whose purpose is to foster a cooperative effort in
resolving problems, policies and plans that are common and regional. SCOG is the
regional transportation planning organization (RTPO) and metropolitan planning
organization (MPO) in Skagit County. As an RTPO duty, SCOG leads the preparation of
the 2018 coordinated public transit-human services transportation plan (CPT-HSTP) in
Skagit County. The CPT-HSTP will be a locally developed plan focused on the
transportation needs of seniors, low income individuals, persons with disabilities and
other members of the public.
SCOG is initiating a request for proposals (RFP) from qualified firms for CPT-HSTP
planning services. This RFP is only open to those qualified firms or individuals who
satisfy the requirements stated herein and who are licensed and available to do business
in Washington state. The successful firm will assist SCOG in preparing the CPT-HSTP.
SCOG has a budget of up to $40,000 available for this project.
The CPT-HSTP contract will be funded through a Section 5310 grant and all applicable
state and federal laws must be followed. A Federal Transit Administration (FTA) circular
(FTA C 9070.1G), provides guidance for CPT-HSTP development. The Washington State
Department of Transportation (WSDOT) has prepared additional guidance for CPTHSTPs and an overview of best practices (Coordinated Public Transit - Human Services
Transportation Plan). This CPT-HSTP contract/agreement is subject to the
appropriations of the State of Washington.

B.

SCOPE OF SERVICES

The general scope of work for this contract will include the following tasks:
1.

OUTREACH & ENGAGEMENT

The CPT-HSTP planning process will likely include the formation and
operation of an ad hoc special needs committee composed of members from
Skagit Transit, the Washington State Department of Transportation, Indian
tribes and others representing special needs interests in Skagit County.
Meetings with the ad hoc special needs committee will likely occur during
the contract period, though the committee has not yet been formed.
Meetings will likely occur near the beginning of each month from May
through October 2018.
The anticipated roles and responsibilities for formation and operation of the
ad hoc special needs committee are as follows:
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A. SCOG will provide:
i.
Formation of the committee including initial and ongoing
outreach to committee representatives and alternates;
ii.
Meeting scheduling and meeting space;
iii.
Meeting agendas, minutes, and other meeting materials;
and
iv.
Assistance with meeting facilitation.
B. The contractor will provide the following services:
i.
Meeting materials; and
ii.
Meeting facilitation.
In addition to the ad hoc special needs committee, development of the
CPT-HSTP will include a robust outreach effort and meaningful
engagement of stakeholders – including local emergency management
agencies.
The anticipated roles and responsibilities for outreach and engagement are
as follows:
A. SCOG will provide:
i.
Contact information for organizations involved in
previous CPT-HSTP planning; and
ii.
Assistance with outreach and engagement activities.
B. The contractor will provide the following services:
i.
Design outreach and engagement strategies for meeting
the desired outcomes of the engagement process;
ii.
Lead outreach and engagement activities;
iii.
Minority, low income and Spanish speaking populations
should be specifically targeted for outreach;
iv.
Travel to Skagit County to conduct outreach and
information gathering; and
v. Document the engagement process for incorporation into
the CPT-HSTP.
Contractor Deliverables: (1) A draft public involvement plan by May 31,
2018; and (2) documentation of the engagement process for incorporation
into the CPT-HSTP.
2.

DATA C OLLECTION & ANALYSIS

Data collection and analysis will be conducted as part of the planning
process.
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The anticipated roles and responsibilities for data collection and analysis
are as follows:
A. SCOG will provide:
i.
An Environmental Justice demographic profile for Skagit
County, including geographic information systems and
tabular data, which should be utilized in the CPT-HSTP.
B. The contractor will provide the following services:
i.
Identify and utilize pertinent data from local, state and
federal sources, including the Decennial Census and
American Community Survey;
ii.
Develop an inventory of transportation service providers
(private, public and nonprofit);
iii.
Collect data from transportation service providers on
common origins and destinations;
iv.
Identify transportation providers’ collaboration
opportunities with local emergency management
agencies and roles as part of regional disaster
preparedness, response and recovery efforts;
v. Document intelligent transportation systems (ITS)
projects in Skagit County and identify areas of ITS
improvement within the scope of a CPT-HSTP; and
vi.
Produce tabular data and visualizations of data,
including maps, for incorporation into the CPT-HSTP.
Contractor Deliverable: products of task incorporated into the CPT-HSTP,
no separate deliverable for this task.
3.

NEEDS ASSESSMENT & GAP ANALYSIS

An element of a CPT-HSTP is an assessment of transportation needs for
persons with disabilities, individuals with low income and seniors.
Outreach may be necessary to assist with gauging need and identifying
opportunities to achieve efficiencies in service delivery.
The anticipated roles and responsibilities for the needs assessment and gap
analysis are as follows:
A. SCOG will provide:
i. Contact information for organizations involved in
previous CPT-HSTP planning; and
ii.
Facilitation and outreach assistance.
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B. The contractor will provide the following services:
i.
Identify unmet needs and duplication of services; and
ii.
Identify and describe transportation services or projects
that would address unmet needs or gaps, and improve
efficiency.
Contractor Deliverable: products of task incorporated into the CPT-HSTP,
no separate deliverable for this task.
4.

PROJECT EVALUATION & LIST

The CPT-HSTP should include a list of projects to address identified gaps
between current services and needs. These projects may be eligible for
funding through the WSDOT Consolidated Grant Program.
The anticipated roles and responsibilities for evaluating projects and
creating a prioritized project list are as follows:
A. SCOG will provide:
i.
A regional process to evaluate projects that SCOG will
administer – it is anticipated that a regional project
evaluation process will be approved by SCOG’s
Transportation Policy Board on September 19, 2018;
ii.
Final regional project evaluation criteria;
iii.
Evaluation of regional projects; and
iv.
The final regional prioritized list of projects to be
included in the CPT-HSTP.
B. The contractor will provide the following services:
i.
Assist SCOG with developing project evaluation criteria,
with a focus on quantitative criteria that can be applied
across categories of projects (e.g. capital, operating,
mobility management). Criteria need to apply to both
existing and new projects that may be funded through
the WSDOT Consolidated Grant Program. Existing data
sources may be used to inform quantitative project
evaluation criteria;
ii.
Gather input and feedback from the ad hoc special needs
committee and interested parties on potential projects;
and
iii.
Document identified priorities for implementation in the
CPT-HSTP.
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Contractor Deliverable: recommended regional project evaluation criteria
by August 1, 2018.
5.

PLAN PREPARATION & PRESENTATION

A draft and final CPT-HSTP will be prepared in late 2018. The following
anticipated deliverable dates are provided to correspond with scheduled
meetings of SCOG’s Transportation Policy Board, anticipated meetings of
the ad hoc special needs transportation advisory committee and a CPTHSTP public comment period.
A. SCOG will provide:
i. Review of draft CPT-HSTP prior to public release;
ii.
Administration of a public comment period for the draft
CPT-HSTP;
iii.
All public comments received during the public comment
period to the contractor for consideration in the final CPTHSTP;
iv.
Review of final CPT-HSTP prior to public release.
B. The contractor will provide the following services:
i.
Prepare a draft CPT-HSTP;
ii.
Prepare a final CPT-HSTP, addressing any comments
received; and
iii.
Present the CPT-HSTP to SCOG’s Transportation Policy
Board.
Contractor Deliverables: (1) a draft CPT-HSTP by October 1, 2018; (2) a
final CPT-HSTP by November 12, 2018; and (3) presentation(s) of the plan
to SCOG’s Transportation Policy Board on October 17 and/or November
21, 2018.

C.

QUALIFICATIONS

Successful proposers must have demonstrated experience in performing transportation
planning services, especially public transportation, and considering special needs in the
planning process.

D.

PROPOSAL CONTENT

Proposals must include the following information:
1.

QUALIFICATIONS
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A. Provide name, address and telephone number of the firm or
individual;
B. List similar relevant projects and where to view them;
C. Names of project team members, professional
certifications/registrations and relevant experience of each; and
D. References, including names and phone numbers of contact
persons.
2.

APPROACH
A. Provide a detailed scope of work and describe how it will be
accomplished.

3.

BUDGET
A. Provide a budget that includes billable hours, cost per hour, and
hours per task for each individual on the contractor team.

4.

SCHEDULE
A. Provide a project schedule that includes all scope of work tasks,
milestones and deliverables.

Proposals must total no more than 15 pages. Dividers will not count as pages if they do
not contain content (text, pictures, graphic, etc.) other than what is necessary to identify
the section of the proposal. Front and back covers of the proposal will not count toward
the 15 pages.
Submit four paper copies of the proposal by the submittal date. An electronic copy may
be submitted in-lieu of the paper copies.

E.

CONTRACT TERM

The contract is anticipated to run through December 31, 2018. Any contract extension
must be mutually agreed by the contractor and SCOG.

F.

SUBMITTAL AND SELECTION PROCESS

Proposal packets must be received by 5:00 PM on March 27, 2018. It is anticipated that
the top three selections will be made from the submitted proposals within one week of
the submission deadline. Any interviews with prospective individuals or firms will be
6

SCOG

SKAGIT COUNCIL OF GOVERNMENTS
315 South Third Street, Suite 100 • Mount Vernon • WA • 98273

www.scog.net

scheduled during the week of April 9, 2018. References will then be contacted and a firm
or individual will be selected to undertake the project.
Proposals will be reviewed based upon the qualifications of the personnel assigned to the
project, experience with similar projects, project approach, submittal completeness,
schedule and budget. Proposals will be evaluated by a review team selected by SCOG to
determine which proposal, if any, would be in the best interest of SCOG.
SCOG reserves the right to accept or reject any or all proposals received from this RFP,
or to negotiate separately with any proposer, and to waive any informalities, defects, or
irregularities in any proposal, or to accept that proposal or proposals, which in the
judgment of the proper officials, is in the best interest of SCOG.
This RFP includes the scope of services (Section B) to be performed, which should be used
as the general basis for the proposal. Variations or alternative approaches are welcome.
Proposals which do not include all requested information listed in Section D may be
considered non-responsive. It is understood that all proposals will become a part of the
public file on this matter without obligation to SCOG.

G.

INTERPRETATION OF RFP PRIOR TO PROPOSAL

Any person may request interpretation, clarification or correction of this RFP. Requests
may be made to clarify intended meaning of any part of this solicitation, or to correct any
discrepancies or omissions identified in the specifications. Such request must be in
writing (letter or email) and must be delivered to the SCOG Contact Person no later than
5 p.m. on March 13, 2018. The person submitting the request is responsible for its timely
delivery. Any interpretation, clarification, or correction to the RFP will be made by
written addendum and will be available on the SCOG website (www.scog.net).
Any questions concerning this solicitation should be directed during the hours of 8:00
a.m. and 5:00 p.m., Monday through Friday, to:
Mark Hamilton, AICP
Senior Transportation Planner
315 South Third Street, Suite #100
Mount Vernon, WA 98273
Telephone: (360) 416-7876
Email: markh@scog.net

H.

POST-CLOSING DISCUSSION

Conversations may take place between SCOG and proposers after the responses are
opened, for purposes of clarification. Proposers will be held to the information submitted
in their proposals and subsequent negotiations.
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Those submitting proposals may be required to make a presentation to SCOG as part of
the selection process. The presenter shall be the person within the proposer’s
organization who is responsible for the transportation planning service.

I.

INCURRED COST

This RFP does not obligate SCOG to award any contract. SCOG will not be held
responsible for any cost or expense that may be incurred by the proposer in preparing
and submitting a proposal in response to this RFP, or any cost or expense incurred by the
proposer before the execution of a contract agreement. The proposer shall be solely
responsible for any and all costs associated with submitting a proposal including any and
all cost associated with interviews. No claims shall be submitted to SCOG for preparation
or presentation of proposals.
All expenditures under any contract are subject to eligibility requirements in the
RTPO/WSDOT Agreement, as well as all applicable state and federal laws.

J.

PROTEST OF CONTRACT AWARD

Protests concerning the contractor selection process must be delivered in writing to
SCOG within 14 calendar days of the award announcement. SCOG will review the
protest, contact the parties involved, and recommend the appropriate action to the SCOG
Transportation Policy Board. The Board’s decision will be the final SCOG position. The
final decision will be presented to all interested parties within forty-five (45) calendar
days of receipt of the protest.

K.

ASSIGNMENT

The awarded contractor shall not assign, transfer, convey, sublet, or otherwise dispose of
any award or of any of its rights, title, or interests therein, without the prior written
consent of SCOG.

L.

ADDITIONAL LANGUAGE

SCOG reserves the right to introduce additional terms and conditions at the time the final
Contract is negotiated. Any additional terms or conditions would be limited to ones
having the effect of clarifying the RFP language and/or correcting defects, such as
omissions or misstatements, which are discovered after the RFP is issued, or that reflect
state or federal law changes, or as required by funding entities.

M.

PROPOSER’S RESPONSIBILITY

By submitting a proposal, a firm or individual represents that:
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1.

The proposer has read and understands the RFP, and the proposal is
made in accordance therewith;

2.

The proposer is familiar with the local conditions under which this
proposal must be performed. The proposer possesses the
capabilities, resources, and personnel necessary to provide efficient
and successful service; and

3.

It is understood, and the proposer agrees, that the proposer shall be
solely responsible for all services provided.

Each proposer shall be responsible for reading and completely understanding the
requirements and specifications contained herein. The deadline for submission of
proposals will be strictly adhered to. Late proposals will not be considered.

N.

CONTRACT REQUIREMENTS

The successful contractor will be required to enter into a contract with SCOG as per the
provisions of the Planning Grant Agreement (Agreement), number GCB 2866, a copy of
which is available at the SCOG office and is listed in Appendix A of this RFP. Through
this reference, all the provisions within the Agreement are made a part of this RFP.

O.

PROFESSIONAL LIABILITY INSURANCE

Upon selection, the proposer shall be responsible for providing proof of professional
liability insurance coverage for errors and omissions in the proposed work. The coverage
should amount to at least $1,000,000.

P.

TITLE VI ASSURANCES

The Skagit Council of Governments, in accordance with Title VI of the Civil Rights Act of
1964 and 78 Stat. 252, 42 USC 2000d-42 and Title 49, Code of Federal Regulations,
Department of Transportation, Subtitle A, Office of the Secretary, Part 21:
Nondiscrimination in Federally Assisted Programs of the Department of Transportation
issued pursuant to such Act, hereby notifies all bidders that it will affirmatively ensure
that any contract entered into pursuant to this advertisement, disadvantaged business
enterprises as defined at 49 CFR Part 26 will be afforded full opportunity to submit bids
in response to this invitation and will not be discriminated against on the grounds of race,
color, national origin, or sex in consideration for an award.
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MAILING ADDRESS

Proposals must be received by 5:00 p.m. on March 27, 2018. Proposals should be mailed
to:
Mark Hamilton, AICP
Senior Transportation Planner
Skagit Council of Governments
315 South Third Street, Suite #100
Mount Vernon, WA 98273
Alternatively, proposals may be emailed to markh@scog.net.
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