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SKAGIT COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS
MEETING MINUTES

Wednesday, June 15", 2016
Anacortes Public Library
Anacortes, Washington

MEMBERS PRESENT

Commissioner Lisa Janicki, Skagit County, Chair; Mayor Jill Boudreau, City of Mount Vernon; Commissioner Jim
Cook, Skagit Public Utility District; Mayor Joan Cromley, Town of Hamilton; Mayor Laurie Gere, City of Anacortes;
Treasurer Katie Jungquist, Skagit County; Mayor Jason Miller, Town of Concrete; Commissioner John Pope, Port
of Anacortes; Mayor Steve Sexton, City of Burlington; Commissioner Bill Shuler, Port of Skagit County; Mayor
Keith Wagoner, City of Sedro-Woolley; Commissioner Ron Wesen, Skagit County.

STAFF PRESENT
Kevin Murphy, Executive Director; Pam Carlson, Finance Manager; Mark Hamilton, Transportation Planner; Gabe
Philips, Transportation Planner; Elizabeth Miller, Intern.

MEMBERS OF PUBLIC PRESENT
There were three individuals in attendance.

MINUTES
1. Call to Order: Commissioner Janicki called the meeting to order at 2:30 PM.

Roll Call: Roll was taken with a quorum present.

2. Public Comment: Raymond Goda from Dreamchasers RV presented documents for his business showing an
increase in revenue and the creation of new jobs from May 2015 to May 2016. He thanked the Board of Direc-
tors for issuing his company a loan from the Revolving Loan Fund.

3. Chair’s Report: Commissioner Janicki stated that she and Kevin Murphy are sitting on the joint transportation
committee’s subcommittee for statewide railroad crossing prioritization.

4. Executive Director’'s Report: Mr. Murphy presented two intergovernmental review forms, in addition to the two
intergovernmental review forms that were included in the meeting packet. He stated that SCOG is one of the
few organizations left that is involved in the intergovernmental review process.

5. Consent Agenda:
a. Approval of the May 18" 2016 SCOG Board of Directors meeting minutes.

b. Approval of Accounts Payable Vouchers and Payroll Certification: 2016 accounts payable voucher
batch #114523, and batch #114724 in an amount totaling $13,844.08; and payroll certification for May
2016 in the amount of $31,737.66.

Mayor Wagoner moved to approve the June 15", 2016 consent agenda. Mayor Gere seconded the
motion. The motion carried unanimously.

6. Action Item

a. Authorization to Enter into Contract with ECONorthwest of Seattle, WA to Conduct a Housing Inven-
tory and Transportation Analysis: Mr. Murphy informed the Board of Directors that a selection commit-
tee reviewed proposals from three consultant teams to perform a housing inventory and transporta-
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tion analysis. After also conducting interviews, the selection committee recommended awarding the
contract to ECONorthwest. Mr. Murphy recommended that the Board of Directors authorize the Exec-
utive Director to enter into a contract with ECONorthwest to conduct the housing inventory and trans-
portation analysis. Mayor Boudreau commented that she would like the data that is gathered to be
made available to all the member jurisdictions of SCOG.

Mayor Boudreau moved to authorize the Executive Director to enter into a contract with ECONorth-
west. Commissioner Pope seconded the motion. Mayor Wagoner asked what the money would be
used for if it was not used to hire a consultant. Mr. Murphy responded that it could be used to fund an
unfunded work priority in the Unified Planning Work Program. Commissioner Wesen asked what the
main differences were between the three proposals that were received. Mr. Murphy responded that
BERK and ECONorthwest were very comparable, but the committee ultimately recommended
ECONorthwest due in part to the strength of the proposed approach. The motion carried, eleven
votes to one, with Mayor Wagoner opposed.

7. Discussion Iltems

a.

Resolution 2016-03 to Amend Procurement Policy: Pam Carlson stated that federal regulations have
changed since SCOG’s procurement policy was adopted. Ms. Carlson presented proposed changes
to SCOG’s procurement policy. A notable change is the financial threshold for small purchases; the
federal change increases the threshold to $150,000. Staff's recommendation is to leave SCOG’s
threshold at $50,000. Commissioner Pope asked if the changes concerning women and minority
business owners were to comply with the new federal law. Ms. Carlson confirmed that they were.

Mayor Wagoner moved to make the resolution to amend the procurement policy an action item on to-
day’s agenda. Mayor Boudreau seconded the motion. The motion carried unanimously.

Mayor Wagoner moved to approve the resolution as presented. Mayor Boudreau seconded the mo-
tion. The motion carried unanimously.

Presentation on Components of the Skagit County Economy: Mr. Murphy presented analysis con-
cerning Gross Domestic Product (GDP), Gross Business Income, employment, and wages in Skagit
County. Agriculture has been declining as a share of the GDP. He also noted that agriculture is a lim-
ited category in the report due to how data is collected and analyzed. For example, food processing is
included with nondurable manufacturing in the report, but data is reported separately for crop produc-
tion.

Retail trade is typically not a GDP producer but Skagit County has the highest retail trade GDP per
capita in Washington State. Commissioner Pope added that temporary taxpayers, such as visitors to
Skagit County, bring money in. Mr. Murphy showed figures related to growth in manufacturing in the
county since 2004. Mr. Murphy said that the economy is becoming more diverse, as evidenced by the
decline of retail as a share of the total economy in Skagit County.

Wages differ substantially between sectors; some have shown strong percentage gains, such as con-
struction, while others have not, such as health care. Skagit County has not yet returned to the eco-
nomic levels of 2007. Agriculture has declined, but productivity may be rising in that sector; the data
is not currently available to support or deny this. Durable goods manufacturing is now a significant
structural piece of the economy, which was not the case 20 years ago.

Commissioner Shuler asked if this analysis will be consolidated with other economic analyses being
conducted, including those of the Ports and the Economic Development Alliance of Skagit County.
Mr. Murphy confirmed that this is his eventual goal. Mr. Shuler commented that there needs to be an
organization to bring everything together. Mr. Murphy agreed, saying that SCOG will do more base-
level work to inform the regional economic strategy. EDASC and SCOG are expected to adopt the
same strategy.
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