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Title VI Notice: SCOG fully complies with Title VI of the Civil Rights Act of 1964 and related statutes and regulations.  For more information, or 
to obtain a Title VI Complaint Form, visit SCOG’s website at http://scog.net/about/nondiscrimination/. 

Notificación del Título VI: El SCOG cumple plenamente con el Título VI de la Ley de Derechos Civiles de 1964, así como los estatutos y 
reglamentos relacionados .Si desea más información o tener acceso al formulario de denuncia del Título VI, visite la página web del SCOG 
http://scog.net/about/nondiscrimination/. 

SKAGIT COUNCIL OF GOVERNMENTS 
BOARD OF DIRECTORS MEETING 

Wednesday, July 19st, 2017 
Anticipated start time is 2:00 p.m. following the Transportation Policy Board meeting 
Burlington City Council Chambers 
833 South Spruce Street, Burlington, WA 98233 

AGENDA 

1. Call to Order and Roll Call 

2. Public Comment (three minute limit per person) 

3. Chair’s Report 

4. Executive Director’s Report 

5. Consent Agenda 

a. Approval of the June 21st, 2017 SCOG Board of Directors meeting minutes 

b. Approval of Accounts Payable Vouchers and Payroll Certification 

AP voucher batch #119410, #119592, #119594 and #119632 in an amount totaling 
$27,225.52; and payroll certification for June 2017 in the amount of $33,333.10. 

6. Action Items 

a. Resolution 2017-05 to Approve Code of Conduct for Board Members – Pam Carlson, SCOG 

b. SCOG Office Space – Kevin Murphy 

7. Discussion Item 

a. 2018 Proposed Dues and Initial Budget – Kevin Murphy 

8. Roundtable and Open Topic Discussion  

9. Next Meeting: Wednesday, August 16th, 2017, 2:00 PM, Burlington City Council Chambers 

10. Adjourned 

Information: 

SCOG Financial Update 
Revolving Loan Fund Committee Meeting Information 
Revolving Loan Fund Record of Payments 

Printer-friendly version of meeting materials  

http://scog.net/about/nondiscrimination/
http://scog.net/about/nondiscrimination/
https://maps.google.com/maps?q=833+south+spruce+street,+Burlington,+WA&hnear=833+S+Spruce+St,+Burlington,+Skagit,+Washington+98233&gl=us&t=m&z=16
https://maps.google.com/maps?q=833+south+spruce+street,+Burlington,+WA&hnear=833+S+Spruce+St,+Burlington,+Skagit,+Washington+98233&gl=us&t=m&z=16
http://www.scog.net/Meeting_Materials/SCOG/2017/2017-07-19/BOD_Packet-2017-07-19.pdf
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BOARD OF DIRECTORS OFFICERS

Mayor Ramon Hayes ................................. Chair Mayor Jason Miller ............................ Vice-Chair

BOARD OF DIRECTORS MEMBERSHIP AND VOTES

Anacortes ........................................................ 1 
Burlington ........................................................ 1 
Concrete .......................................................... 1 
Hamilton .......................................................... 1 
La Conner........................................................ 1 
Lyman ............................................................. 1 
Mount Vernon .................................................. 1

Port of Anacortes ............................................ 1 
Port of Skagit................................................... 1 
Samish Indian Nation ...................................... 1 
Sedro-Woolley ................................................. 1 
Skagit County .................................................. 3 
Skagit Public Utility District .............................. 1 
Swinomish Tribal Community .......................... 1 
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RESOLUTION 2017-05 

RESOLUTION TO APPROVE CODE OF CONDUCT FOR BOARD MEMBERS 

WHEREAS, the effective governance of Skagit Council of Governments is contingent on 

Board Members fulfilling their roles and responsibilities with the highest standard of conduct; 
and 

WHEREAS, this Code is intended to serve as a source of guiding principles for Board 

Members. 

NOW THEREFORE BE IT RESOLVED BY THE SKAGIT COUNCIL OF 

GOVERNMENTS: 

The Code of Conduct for Board Members is approved. 

APPROVED this 19th day of July, 2017. 

 

 

________________________________        
Mayor Ramon Hayes, Town of LaConner Kevin Murphy 
SCOG Chair Executive Director 
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CODE OF CONDUCT 

FOR  

BOARD MEMBERS 

 

 

 

DATE XXX, 2017 

 
 

SKAGIT COUNCIL OF GOVERNMENTS 
204 West Montgomery Street 

Mount Vernon, WA  98273 
 
 

Adopted DATE XXX, 2017 
Resolution #2017-0X 
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1.0 PURPOSE 

The purpose of this Code of Conduct is to set out minimum standards of ethical conduct 
expected of all members of the Skagit Council of Governments (SCOG) Board of 
Directors and Transportation Policy Board (TPB). This Code is intended to provide 
guidance to Board Members to help them recognize ethical issues and help foster a 
culture of honesty and accountability. Each Board Member shall carefully review, be 
familiar with and follow this Code of Conduct. 

No code or policy can anticipate every situation that may arise. Accordingly, this Code 
of Conduct is intended to serve as a source of guiding principles for Board Members. 
Board Members should bring questions and concerns about potential breach of this 
Code to the Board Chair, Vice-Chair, Executive Director or SCOG’s legal counsel as 
appropriate for the given situation or circumstances. 

2.0 SCOPE 

This Code of Conduct applies to: 

a. All members of Skagit Council of Government’s Board of Directors, including 
their designated alternate member representatives; and 

b. All Transportation Policy Board Members, including the major employer 
representative and the Washington State Department of Transportation 
designated member(s). 

3.0 DISCLOSURE 

A Board Member shall, immediately upon becoming aware of a potential conflict of 
interest situation disclose the conflict, in writing, to the Board Chair. This requirement 
exists even if the Board Member does not become aware of the conflict until after a 
transaction is complete. 
 
If a Board Member is in doubt whether a situation involves a conflict, the Board Member 
shall immediately seek the advice of the Board Chair. If appropriate, the Board Chair 
may wish to seek advice from legal counsel. If the Board Chair determines that a 
conflict exists, then the Chair shall report the matter to the Board. 
 
After disclosing the conflict, the Board Member: 

a. Shall not take part in the discussion of the matter or vote on any questions in 
respect of the matter; 

b. May remain in the room if the meeting is open to the public, but shall not take 
part in that portion of the meeting during which the matter giving rise to the 
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conflict is under discussion, and shall leave the room prior to any vote on the 
matter giving rise to the conflict; and 

c. Shall, if the meeting is not open to the public, immediately leave the meeting and 
not return until all discussion and voting with respect to the matter giving rise to 
the conflict is completed. 

If a Board Member is concerned that another Board Member is in a conflict of interest 
situation, the Board Member shall immediately bring his or her concern to the other 
Board Member’s attention and request that the conflict be declared. If the other Board 
Member refuses to declare the conflict, the Board Member shall immediately bring his or 
her concern to the attention of the Board Chair. If there is a concern with the Board 
Chair, the issue shall be referred to the Vice-Chair, Executive Director, or legal counsel. 

 

4.0 COMPLIANCE WITH THE LAW 

Board Members shall act at all times in full compliance with both the letter and the spirit 
of all applicable laws, rules and regulations. It is the personal responsibility of each 
Board Member to adhere to the standards and restrictions imposed by those laws, rules 
and regulations. 

Board Members shall not only comply fully with the law, but shall also avoid any 
situation which could be perceived as improper or indicate a casual attitude toward 
compliance with the law. 

5.0 CONFLICT OF INTEREST 

Board Members shall not participate in the selection, award or administration of any 
contract or purchase of goods or services, if a conflict of interest, real or apparent, 
exists. Such a conflict of interest would arise when the Board Member, any member of 
his/her immediate family, his or her partner, or an organization which employs or is 
about to employ any of the parties indicated herein, has a financial or other interest in or 
a tangible personal benefit from a firm considered for a contract. Board Members shall 
not solicit nor accept gratuities, favors, or anything of monetary value from contractors, 
parties to subcontracts, or subrecipients.  

Areas where a conflict of interest might exist include, but are not limited to, the following 
situations: 

a. You or an immediate family member have a substantial financial interest in, or 
are involved directly or indirectly in the management of an organization which 
deals directly with SCOG as a supplier, contractor, or subrecipient; 

b. You or an immediate family member buys, sells, or leases any kind of property, 
facility or equipment to or from SCOG or renders service to SCOG other than as 
a Board Member; 
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c. You provide services to another organization as an employee or consultant for an 
organization doing or seeking to do business with SCOG or competing with 
SCOG or its members; 

d. You use confidential information about SCOG or its members to derive personal 
financial gain; 

e. You accept, directly or indirectly, any gift, favor, loan, retainer, entertainment, 
travel expense, compensation, or other thing of value from any person doing 
business or seeking to do business with SCOG. Board Members may accept 
food and beverages consumed at hosted receptions where attendance is related 
to their official duties and where food and beverages consumed at these events 
are sponsored by or in conjunction with, a civic, charitable, governmental, or 
community organization. 

A conflict of interest shall be deemed to exist where a reasonable and prudent person 
would believe that the gift, compensation, thing of value, or more favorable terms was 
given for the purpose of obtaining special consideration or to influence SCOG and/or 
TPB action. 

Violation of any of the conflict of interest provisions will lead to disciplinary action as 
permitted by State or Local laws, rules and regulations. Disciplinary action may include 
penalties, sanctions, or other disciplinary action as applicable. 

6.0 ORGANIZATIONAL CONFLICT OF INTEREST 

Organizational Conflict of Interest means that because of other activities or relationships 
with other persons or entities, a person or entity: 

a. Is unable or potentially unable to render impartial assistance or advice to SCOG 
and/or the TPB; 

b. Is or might be otherwise impaired in its objectivity in performing the contract 
work; or 

c. Has an unfair competitive advantage. 

SCOG’s Procurement Policy contains provisions to provide for full and open competition 
intended to ensure objective contractor performance and eliminate unfair competitive 
advantage. The Consultant Services Contracting Checklist used by SCOG at the 
beginning of the contracting phase also includes a step which requires staff to indicate 
that an evaluation of potential conflict of interest issues has been done. 
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ACKNOWLEDGMENT OF CODE OF CONDUCT FOR BOARD MEMBERS 

I have received, read, understand, and I agree to conduct myself in accordance with the 
Skagit Council of Governments Code of Conduct for Board Members. 

 

Date:      Print Name:       

 

      Signature:        
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ACTION ITEM 6.B. – OFFICE SPACE 

Document History 

MEETING DATE TYPE OF ITEM STAFF CONTACT PHONE 

Board of Directors July 19, 2017 Action Kevin Murphy 360-416-7871 

RECOMMENDED ACTION 

Authorize SCOG’s Executive Director and Staff to enter into office lease negotiations with the 
National Electrical Contractors Associate (NECA) for space at 315 South 3rd Street in Mount 
Vernon. 

FISCAL IMPACT 

Annual lease cost increase estimated at $32,000. Cost would be included in SCOG’s indirect 
cost plan and primarily be covered by grant sources. No increases are expected from local 
contributions and SCOG has sufficient funds to cover the anticipated annual and one-time 
costs. 

DISCUSSION 

SCOG currently leases office space from the Skagit Valley College (SVC) and the lease 
expires at the end of 2017. SVC has recently put the building up for sale. SCOG’s current 
location was selected over 20 years ago and is subsidized by the college well below market 
rates. 

In reviewing lease options available to SCOG the NECA building across the street from 
SCOG’s current location offers the overall best value for the organization. Below is a summary 
table comparison of some of the options to be considered. Other spaces were examined but 
are not included in the summary due to a variety of issues such as them no longer being 
available, configuration, costs, or were not the appropriate size (too small or too large). 

Some of the benefits of the NECA Building/Lease: 

 Gross lease (No risk associated with increase in real estate taxes, insurance or building 
maintenance costs over the term of the lease.) 

 Fixed monthly cost for term of lease 

 Long Term (Seven to 10 Years) 

 Appropriate amount of space for SCOG including staff parking (not too large) 

 Appropriate meeting space for the TAC and other meetings normally held at SCOG’s 
offices 

 Similar location to current site 

 Upgraded building security (card lock entry system and monitored video surveillance) 

 Adequate heat and air conditioning 
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The SCOG Board will be asked to consider acting on a lease agreement once staff has an 
agreement with NECA on specific terms. 

SCOG Office Space Evaluation

Subsidized 

Space - 

Current 

Location NECA

Montgomery 

Business 

Center

120 George 

Hooper

Advantage 

Bus Park

Lease Term 7-10 year fixed

3 yr adjustable 

with option for 

2 more years

Monthly cost: Yr 1 (inc parking) $532 $3,200 $3,351 $4,038 $4,203

Annual cost: Yr 1 $6,383 $38,402 $40,210 $48,450 $50,441

Parking: Monthly Cost Yr 1 0 0 $160

5 Year Total Cost $192,010 $206,728

5 Year Monthly Average $3,200 $3,445

10 Year Total Cost 384,021 437,739

10 Year Monthly Average 3,200 3,648

Space cost per square foot: Yr 1 $10.80 $22.51 $18.25 $14.00 $19.50

NNN cost per square foot: Yr 1 $0.00 $0.00 $4.00 $5.00 $5.25

Total cost per square foot: Yr 1 $10.80 $22.51 $22.25 $19.00 $24.75

Square Footage - Total 1,641 1,706 1,800 2,550 2,038

Options









Financial Position

For the Month Ended: 06/30/17 05/31/17 04/30/17 03/31/17 02/28/17 01/31/17

General Fund Balance 197,986 244,706 281,047 250,207 313,234 258,192

Accounts Receivable 91,156 84,088 45,343 91,198 53,276 129,360

Accounts Payable (12,332) (27,114) (10,047) (10,917) (29,473) (24,063)

Net Working Capital 276,810 301,680 316,343 330,488 337,037 363,489

7/11/2017 \\SBS08\RedirectedFolders\pamc\My Documents\Book1
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SKAGIT COUNCIL OF GOVERNMENTS: RLF LOAN COMMITTEE  
RLF INFORMATION FOR: JULY 11, 2017 
 

THE RLF LOAN COMMITTEE WILL NOT MEET JULY 11, 2017 
 

ACTION ITEMS 
a. Approval of January 10, 2017 Minutes – deferred until next meeting 

 

DISCUSSION ITEMS 
a. RLF Administration 

i. Loan #106-6450; A. Breon Williams; borrowed $45,000 11/28/2005. Loan 
has been listed for collection and borrower filed Chapter 13 Bankruptcy 
06/28/2017. 
 

b. RLF Transition Plan 
i. SCOG’s Board of Directors voted to dissolve the RLF programs at the 

May 17, 2017 Board meeting.  
ii. Staff is working with grantor agencies to determine options for dissolving 

the RLF as follows:  

 Economic Development Specialist with Economic Development 
Administration (EDA) for EDA Business Development Fund 

 CERB Program Director for the EDA/CERB Public Works Fund 

 Community Development Block Grant Program Manager and 
Skagit County for the Micro Enterprise & Business Lending Funds. 

iii. Staff is currently waiting for information from grantor agencies 
iv. Staff has also been in contact with an organization recommended by EDA 

staff for possible transfer of the RLF programs 
v. When the options are known, staff will convene a meeting of the RLF Loan 

Committee to review and make a recommendation to the Board. 
 

INFORMATION ITEMS 
a. RLF Record of Payments: spreadsheet attached 

 
b. Amount Available to Loan: 06/30/2017; $874,190  

i. Business Development Fund $ 351k ($147k sequestered) 
ii. Micro Enterprise Fund  $   66k 
iii. Public Works Fund   $ 202k ($185k sequestered) 
iv. Business Lending Fund  $ 254k 

 
c. RLF Loan Principal Balances: 06/30/2017; $332,728  

i. Business Development  $   137 
ii. Micro Enterprise   $    11k 
iii. Public Works    $      0k 
iv. Business Lending   $  185k 
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NEXT MEETING: TUESDAY; August 8, 2017 1:30-2:30pm 
 

RLF COMMITTEE:  
Mayor Ramon Hayes, Town of LaConner; Commissioner Ken Dahlstedt, Skagit County; 
Mary Anstensen, VP Construction Unlimited, Inc.; Liz Crenna, Loan Review Officer 
Heritage Bank and Mayor Keith Wagoner, City of Sedro-Woolley. 



SKAGIT COUNCIL OF GOVERNMENTS

RLF LOANS: RECORD OF PAYMENTS RECEIVED

Pymt Amount Loan Amt apprx Date & $ Date & $ Date & $ Date & $ Date & $ Date & $ Date & $ Date & $ Date & $ Date & $ Date & $ Date & $

Name  & Due Date & Date Balance Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17

Avenue Catering 1,045.00 $90,000 95,106 LISTED FOR COLLECTION

Robert & Barbara 

Atterberry 10th 2/29/2008

Construction Solutions 223 $15,000 20,857 LISTED FOR COLLECTION

Wm & Pat Swartz 15th 6/13/2003

Faralan, Lou M 788.00 $38,000 50,183 280.00 560.00 280.00 280.00 280.00 LISTED FOR COLLECTION

Kalahi Martial Arts 1st 1/13/2017 2/10/2017 4/14/2017 5/12/2017 6/20/2017

Rodriguez, Gonzalo 151.00 $9,500 6,001 LISTED FOR COLLECTION

30th 4/30/2007

Wormell, James A 201.00 $11,000 13,581 LISTED FOR COLLECTION

San Juan Toffee Co 28th 7/28/2009

Williams, A. Breon 417.00 $45,000 60,122 Bankruptcy filing 6/28/2017 LISTED FOR COLLECTION

5th 11/28/2005

Tello's Gardening 250.00 $25,000 0 100.00 50.00 50.00 331.64 PAID IN FULL

15th 9/29/2004 1/17/2017 2/24/2017 3/16/2017 5/16/2017

Bankruptcy case dismissed 11/10/2016, collection actions resumed.
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