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SKAGIT COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS

WORKSHOP — LEAD ENTITY PROGRAM

July 16, 2025 - 9:00 a.m.

In Person: Burlington City Council Chambers, 833 South Spruce Street, Burlington, WA 98233
Remote: GoToMeeting

Dial In: 1 (866) 899-4679

Access Code: 981-192-613

WORKSHOP AGENDA
1. Introduction - Kevin Murphy

Meeting overview, why we are here and SCOG role in the lead entity process.
2. Skagit Watershed Council Presentation - Aundrea McBride, Executive Director, Skagit Watershed Council
Background on Skagit Watershed Council and how the lead entity process currently works in Skagit County.

Background on Hood Canal Coordinating Council, how the lead entity process works in Hood Canal and
how the governing body functions within that process.

4.3. Summary of Skagit County’s Proposed Amendment to SCOG 1998 Resolution - Will Honea, Skagit County
Brief summary of Skagit County’s request and proposed action.
5.4. Swinomish Suggestion for Alternative Resolution. - Clyde Halstead, Swinomish Indian Tribal Community

Suggested alternative resolution process to achieve an agreement which could remove the SCOG Board from
its role destinating the lead entity.

6:5. Upper Skagit Indian Tribe Position. — David Hawkins, Upper Skagit Indian Tribe

76. Board Members Questions and Answers

Time for Board of Directors members to ask questions related to the proposed action scheduled for August
20, 2025. To assist with answering questions, others have been invited in addition to those on the agenda,
including representatives of all four tribal governments and the Governor’s Salmon Recovery Office.

8.7. Adjourned
Information Items:

Skagit Watershed Council Letter to Board of Directors

Skagit Watershed Council - Lead Entity Program Guide

Resolution 2025-05

1998 SCOG Resolution

June 24, 2025, Letter from Skagit County Board of County Commissioner’s explaining County’s position and
reasons for the request

Sauk-Suiattle Letter to SCOG

Written Comments received for the May 21 Board Meeting

Swinomish Overview



https://www.google.com/maps/place/833+S+Spruce+St,+Burlington,+WA+98233/@48.4685974,-122.330598,17z/data=!3m1!4b1!4m5!3m4!1s0x54856dbb065408ed:0x8eb9d02897a49823!8m2!3d48.4685974!4d-122.330598
https://meet.goto.com/981192613
http://www.scog.net/Meeting_Materials/BOD/2025/2025-07-16/1_Skagit%20Watershed%20Council%20Letter%20to%20BOD.pdf
http://www.scog.net/Meeting_Materials/BOD/2025/2025-07-16/2_SWC-LeadEntityProgramGuide.pdf
http://www.scog.net/Meeting_Materials/BOD/2025/2025-07-16/3_5c-Resolution2025-05.pdf
http://www.scog.net/Meeting_Materials/BOD/2025/2025-07-16/4_5c-1998SCOGResolution.pdf
http://www.scog.net/Meeting_Materials/BOD/2025/2025-07-16/5_06-24-2025%20-%20BoCC%20White%20Paper%20Letter%20to%20SCOG%20Board%20re%20SWC.pdf
http://www.scog.net/Meeting_Materials/BOD/2025/2025-07-16/5_06-24-2025%20-%20BoCC%20White%20Paper%20Letter%20to%20SCOG%20Board%20re%20SWC.pdf
http://www.scog.net/Meeting_Materials/BOD/2025/2025-07-16/Sauk-Suiattle%20letter%20to%20SCOG.pdf
http://www.scog.net/Meeting_Materials/BOD/2025/2025-07-16/6_5c-FinalWrittenComments-2025-05-21.pdf
http://www.scog.net/Meeting_Materials/BOD/2025/2025-07-16/Last_Swinomish%20Overview.pdf
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BOARD OF DIRECTORS OFFICERS

Mayor Matt Miller...........cccccoevviniiiinnnne. Chair Mayor Peter Donovan..............cccc........ Vice Chair

BOARD OF DIRECTORS MEMBERSHIP AND VOTES

ANACOTLES....cooiiiiiiicec 1 Port of Anacortes ..o, 1
Burlington ... 1 Port of Skagit ........cccceciviviiviniiiiiiiiccs 1
Concrete.......covvviiiiiiicicc 1 Samish Indian Nation...........cccccccoeiininniccnnnes 1
Hamilton........cooeiiiiiiiiiiiccccce, 1 Sedro-Woolley ..o 1
La Conner.......cccoccuuiiiiiiiiiieeeees 1 Skagit COUNtY ........ccccoeviviviiiviiiiiciriiciccccccces 3
Lyman ... 1 Skagit Public Utility District..........ccccccoccueueunnnnnes 1
Mount Vernon .........ccceeeevivvivnnniciccccceenes 1 Swinomish Indian Tribal Community................ 1

QUORUM REQUIREMENT

A quorum consists of a simple majority (9) of the total votes (16).

Title VI Notice to the Public: The Skagit Council of Governments fully complies with Title VI of the federal Civil Rights Act of 1964
and related statutes, and does not discriminate on the basis of race, color or national origin. For more information, or to obtain a Title VI
Complaint Form, visit SCOG's website at http:/ /scog.net/about/nondiscrimination/.

Aviso resumido del Titulo VI al ptblico: El Consejo de gobiernos de Skagit cumple plenamente con el Titulo VI de la Ley federal de
derechos civiles de 1964 y los estatutos relacionados, y no discrimina por motivos de raza, color u origen nacional. Para may or
informacioén, o para obtener un Formulario de queja del Titulo VI, visite el sitio web del SCOG en

http:/ /scog.net/about/nondiscrimination/.

ADA Notice to the Public: The Skagit Council of Governments fully complies with Section 504 of the Rehabilitation act of 1973 and the
Americans with Disabilities Act of 1990 (ADA) and does not discriminate on the basis of disability. For more information, or to file a
grievance contact the ADA Coordinator, Kevin Murphy at 360-416-7871 or kmurphy@scog.net.

Aviso de la ADA para el ptblico: El Consejo de Gobiernos de Skagit cumple plenamente con la Seccién 504 de la Ley de Rehabilitacion
de 1973 y la Ley de Americanos con Discapacidades de 1990 (ADA) y no discrimina por motivos de discapacidad. Para obtener mas
informacién, o para presentar una queja, péngase en contacto con el Coordinador de la ADA, Kevin Murphy en 360-416-7871 or
kmurphy@scog.net.
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