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Title VI Notice to the Public: The Skagit Council of Governments fully complies with Title VI of the federal Civil Rights Act of 1964 
and related statutes, and does not discriminate on the basis of race, color or national origin. For more information, or to obtain a 
Title VI Complaint Form, visit SCOG’s website at http://scog.net/about/nondiscrimination/. 

Aviso resumido del Título VI al público: El Consejo de gobiernos de Skagit cumple plenamente con el Título VI de la Ley federal 
de derechos civiles de 1964 y los estatutos relacionados, y no discrimina por motivos de raza, color u origen nacional. Para mayor 
información, o para obtener un Formulario de queja del Título VI, visite el sitio web del SCOG en 
http://scog.net/about/nondiscrimination/. 

ADA Notice to the Public: The Skagit Council of Governments fully complies with Section 504 of the Rehabilitation act of 1973 and 
the Americans with Disabilities Act of 1990 (ADA) and does not discriminate on the basis of disability. For more information, or to 
file a grievance contact the ADA Coordinator, Kevin Murphy at 360-416-7871 or kmurphy@scog.net.  

Aviso de la ADA para el público: El Consejo de Gobiernos de Skagit cumple plenamente con la Sección 504 de la Ley de 
Rehabilitación de 1973 y la Ley de Americanos con Discapacidades de 1990 (ADA) y no discrimina por motivos de discapacidad. 
Para obtener más información, o para presentar una queja, póngase en contacto con el Coordinador de la ADA, Kevin Murphy en 
360-416-7871 or kmurphy@scog.net. 

 

SKAGIT COUNCIL OF GOVERNMENTS 
NON-MOTORIZED ADVISORY COMMITTEE MEETING 
February 25, 2025 – 10:30-12:00 p.m. 
Microsoft Teams Meeting 
Dial In: 1 (323) 553-1010 
Meeting ID: 298 063 802 110  
Passcode: AWEzA8 
 

AGENDA 
1. Introductions – All 

2. Skagit Regional Safety Action Plan Crash Data Analysis – Grant Johnson, SCOG 

3. Roundtable Discussion 

4. Next Meeting: March 25, 2025 

 

Information Items:  

February 6, 2025 Technical Advisory Committee Meeting Minutes 

 

Please contact Liz McNett Crowl at (360) 428-5765 if there are any other items that need to be 

brought up for discussion. 
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https://www.scog.net/Meeting_Materials/NMAC/2025/2025-02-25/InformationItem-TAC-Minutes-2025-02-06.pdf
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SKAGIT COUNCIL OF GOVERNMENTS 
TECHNICAL ADVISORY COMMITTEE 
MEETING MINUTES 

February 6, 2025 
Microsoft Teams Remote Meeting 

AGENCIES REPRESENTED 

• City of Anacortes .............................................................................................................. Sidney Neel 
• City of Burlington ...................................................................................................... Brian Dempsey 
• City of Mount Vernon .................................................................................................. Frank Reinart 
• City of Sedro-Woolley .......................................................................... Kyle Anderson, Bill Bullock 
• Town of La Conner ........................................................................................................ Scott Thomas 
• Samish Indian Nation .................................................................................. Nick Dorr, Steve Lange 
• Skagit County ........................................................................................... Forrest Jones, Tom Weller 
• Skagit Transit .................................................................................. Crystle Stidham, Rebekah Tuno 
• Washington State Department of Transportation (WSDOT) ....... Mehrdad Moini, Erica Nolan, 

John Shambaugh 

STAFF PRESENT 

• Skagit Council of Governments ...................... Kevin Murphy, Mark Hamilton, Grant Johnson, 
Sarah Ruether 

OTHERS PRESENT 

One other person attended the meeting. 

AGENDA 

1. Call to Order: 1:32 p.m. 

Roll Call: Roll was taken with a quorum present. 

2. January 2, 2025 Technical Advisory Committee Meeting Minutes: Mr. Shambaugh moved to approve 
the January 2, 2025 Technical Advisory Committee (TAC) meeting minutes, and Mr. Anderson 
seconded the motion. The motion carried unanimously. 

3. February Regional Transportation Improvement Program Amendments: Mr. Johnson presented this 
agenda item. He stated that two amendments and one administrative modification have been 
submitted for the month, with one amendment from Anacortes, one from Skagit County and an 
administrative modification from Sedro-Woolley. He explained that the Anacortes amendment for 
the South Commercial Avenue Complete Streets project adds the construction phase of the project to 
the Regional Transportation Improvement Program (RTIP). The total estimated cost of the project is 
$2,874,181 in local funds that include $174,181 in PE, and the project meets the criteria for being 
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Regionally Significant. The Skagit County amendment adds the Guemes Island Ferry Operating Cost 
project to the RTIP. This project will supplement salary & wages, benefits and fuel costs. The project 
includes $818,282 in secured federal funds that are a combination of leftover 2010/2012 Ferry Boat 
Discretionary funds and 2022 Ferry Boat Program funds with a local match of $865,618. The total cost 
of the project is $1,683,900. Sedro-Woolley submitted an administrative modification for the 
Jones/John Liner RR Undercrossing & Roadway Extension Phase 2 project. The administrative 
modification does not require Transportation Policy Board (TPB) approval but is being presented as 
an information item. The funding source for the preliminary engineering phase has been revised from 
federal Surface Transportation Block Grant Program (STBG) and local funding to Transportation 
Improvement Board (TIB) funds, as the project phase was selected for full funding as part of the 2024 
TIB call for projects. Preliminary engineering for the project is now $989,000 in TIB funds. 

Mr. Anderson motioned to recommend approval of the February Regional Transportation 
Improvement Program Amendments as presented, and Mr. Weller seconded the motion. The motion 
carried unanimously. 

4. 2025 Highway Safety Targets: Mr. Johnson presented the 2025 Highway Safety Targets agenda item. 
He explained that these targets come to the TPB every year and are related to federal performance 
measures. He stated that the TPB has two courses of action to choose from for safety targets: (1) set 
quantifiable targets for the region; or (2) agree to plan and program projects to assist with meeting 
statewide targets for highway safety. The TPB has always opted to agree to plan and program projects 
when choosing between these two options. Mr. Johnson then gave an overview of the safety targets 
and displayed data both statewide and for the Skagit region. He stated that the 2025 Highway Safety 
Targets will be an action item at the February TPB meeting. 

Mr. Lange motioned to recommend that the TPB continue to plan and program projects in the Skagit 
region so that they contribute towards the accomplishment of WSDOT statewide safety performance 
targets, and Mr. Weller seconded the motion. The motion carried unanimously. 

5. Quarterly Obligation Report: Mr. Hamilton presented this agenda item. He explained that this is a 
report that SCOG prepares and presents on a quarterly basis. He stated that there were $0 in 
obligations during the first quarter of the federal fiscal year, from October–December 2024. The 
estimated obligation target for the Skagit region is approximately $2.5 million. The Washington State 
Department of Transportation will likely release the actual target in March. He then went over the 
current programming of projects selected to receive federal funds by SCOG. 

6. 2025 Obligation Authority Plan: Mr. Hamilton presented this agenda item. He explained that this is 
a plan that is put together every year by SCOG and that it was adopted by the TPB at their October 
2024 meeting. He explained that project sponsors have until March 1 to obligate their projects, but an 
extension until the end of the calendar year will automatically be granted if requested by the February 
deadline in accord with adopted obligation authority procedures. Mr. Hamilton then went over the 
list of projects in the plan, presenting a version of the plan that was updated a day before the meeting, 
and gave an overview of the extension and appeal processes. 

7. 2025 Regional Project Selection Evaluation Process: Mr. Hamilton presented this agenda item. He 
stated that this was a discussion item at the TAC’s December 2024 and January 2025 meetings. At 
their January 28th meeting, the Non-Motorized Advisory Committee, which advises the TAC, 
recommended approval of the 2025 Regional Project Selection Evaluation Process to the TPB as 
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presented by SCOG staff. Mr. Hamilton explained that this is a process that SCOG goes through every 
two years, and that it is for federal Surface Transportation Block Grant Program (STBG), 
Transportation Alternatives Set-aside (TA) and Carbon Reduction Program (CR) funds. He explained 
that additional points of the discussion are the non-roadway funding set-aside that has been used in 
past project selection, the criteria and weights used in this process and the contingency list of projects. 
He then gave an overview of the proposed evaluation process, including discussion on funding 
sources, availability, criteria and weights, the application materials and that this year there are no 
project sponsors eligible for bonus points because they do not meet the requirements. 

Mr. Anderson motioned to recommend approval of the 2025 Regional Project Selection Evaluation 
Process to the TPB as presented, and Mr. Shambaugh seconded the motion. The motion carried 
unanimously. 

8. April 17, 2025 In-person Project Presentations by Project Sponsors: Mr. Hamilton presented this 
agenda item. He stated that on April 17, 2025 there will be an in-person TAC meeting for project 
sponsors to give presentations on their applications to the regional project selection process, and 
that he will be sending an invite out soon. 

9. March 6, 2025 In-person Technical Advisory Committee Meeting: Mr. Hamilton presented this 
agenda item. He stated that the next TAC meeting will be an in-person meeting so that TAC mem-
bers can go through obligation authority gap strategies one through three. He explained that if pro-
ject sponsors want their projects to potentially move forward, they will need to be at that meeting. 

10. Roundtable and Open Topic Discussion: Technical Advisory Committee members provided project 
updates for their jurisdictions. 

11. Next Meeting: March 6, 2025, 1:30 p.m. 

12. Adjourned: 2:46 p.m. 

Attest: 
 
 
 

 ________________________________________  Date: ______________________________  
Mark Hamilton, Senior Transportation Planner 
Skagit Council of Governments 
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