SKAGIT COUNCIL OF GOVERNMENTS
315 South Third Street, Suite 100 ¢ Mount Vernon e WA e 98273 www.scog.net

SKAGIT COUNCIL OF GOVERNMENTS
NON-MOTORIZED ADVISORY COMMITTEE MEETING

September 23, 2025 - 10:30-12:00 p.m.
Microsoft Teams Meeting

Dial In: 1 (323) 553-1010

Meeting ID: 298 063 802 110
Passcode: AWEZAS8

REVISED AGENDA

Introductions - All

Proposed 2026 Work Program - Grant Johnson, SCOG
Proposed 2026 NMAC Membership - Grant Johnson, SCOG
Roundtable Discussion

Next Meeting: October 28, 2025

A N

Information Items:

Draft September 4, 2025 Technical Advisory Committee Meeting Minutes

Please contact Liz McNett Crowl at (360) 428-5765 if there are any other items that need to be

brought up for discussion.

Title VI Notice to the Public: The Skagit Council of Governments fully complies with Title VI of the federal Civil Rights Act of 1964
and related statutes, and does not discriminate on the basis of race, color or national origin. For more information, or to obtain a
Title VI Complaint Form, visit SCOG’s website at http:/ /scog.net/about/nondiscrimination/.

Aviso resumido del Titulo VI al ptblico: El Consejo de gobiernos de Skagit cumple plenamente con el Titulo VI de la Ley federal
de derechos civiles de 1964 y los estatutos relacionados, y no discrimina por motivos de raza, color u origen nacional. Para mayor
informacién, o para obtener un Formulario de queja del Titulo VI, visite el sitio web del SCOG en

http:/ /scog.net/about/nondiscrimination/.

ADA Notice to the Public: The Skagit Council of Governments fully complies with Section 504 of the Rehabilitation act of 1973 and
the Americans with Disabilities Act of 1990 (ADA) and does not discriminate on the basis of disability. For more information, or to
file a grievance contact the ADA Coordinator, Kevin Murphy at 360-416-7871 or kmurphy@scog.net.

Aviso de la ADA para el pablico: El Consejo de Gobiernos de Skagit cumple plenamente con la Seccién 504 de la Ley de
Rehabilitacién de 1973 y la Ley de Americanos con Discapacidades de 1990 (ADA) y no discrimina por motivos de discapacidad.
Para obtener mds informacion, o para presentar una queja, péngase en contacto con el Coordinador de la ADA, Kevin Murphy en
360-416-7871 or kmurphy@scog.net.


http://www.scog.net/
http://scog.net/about/nondiscrimination/
http://scog.net/about/nondiscrimination/
mailto:kmurphy@scog.net
mailto:kmurphy@scog.net
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjJiNmQ2OGYtYjYzOS00MDA5LWIzYWQtYjVkMDkxNWRkM2Q5%40thread.v2/0?context=%7b%22Tid%22%3a%2279572502-f11c-4f30-b941-b7276048d3ce%22%2c%22Oid%22%3a%2210cbab09-4126-40e5-91de-478de75bcd12%22%7d
https://www.scog.net/Meeting_Materials/TPB/2025/2025-09-17/InformationItem-TAC-Minutes-2025-09-05.pdf
mailto:beactive30@earthlink.net
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NON-MOTORIZED ADVISORY COMMITTEE
2026 WORK PROGRAM

Every year, the Technical Advisory Committee (TAC) reviews and approves the work program for the
Non-Motorized Advisory Committee (NMAC). The NMAC is an advisory committee to the TAC. This
process for work program recommendation and approval is described in the NMAC bylaws.

The TAC approved the Non-Motorized Advisory Committee 2026 Work Program at its December 4, 2025
meeting.

1. Biannual Update to Technical Advisory Committee
Per the NMAC Bylaws that were adopted on August 3, 2023, the NMAC is required to report on
progress twice a year to the TAC in June and December.

Products: An NMAC member will brief the TAC biannually, in June and December of 2026.

2. Skagit County Walking Trail Guide
In 2021, the NMAC completed preparation of the Skagit County Walking Trail Guide. The next
update to the walking trail guide should be completed in 2026. The NMAC will coordinate with
staff at Skagit GIS in 2026 to update the existing walking trail guide, as well as promote and
distribute the final products.

Products: completion of Skagit Walking Trail Guide in 2026.

3. Provide Input on Regional Transportation Plan Update
SCOG began working with a consultant beginning in the Fall of calendar year 2024 on a
comprehensive update to the regional transportation plan (RTP). It is anticipated that the NMAC
will continue to have a role in assisting with the update until completion in early 2026.

Products: Assist SCOG staff and the consultant during the RTP update as needed.

4. Assist Member Organizations and Volunteer Groups to Improve Non-motorized
Transportation and Safety
Provide a non-motorized transportation resource to the member organizations of SCOG and

volunteer groups that are actively involved with non-motorized transportation in Skagit County.

Products: no specific products have yet been identified for this work program item, but products
may be added later in 2025.

No further activities were recommended by the NMAC for their 2026 work program.
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NON-MOTORIZED ADVISORY COMMITTEE

PROPOSED 2026 MEMBERSHIP

The Non-Motorized Advisory Committee (NMAC) is an advisory committee to the Technical
Advisory Committee. Per the NMAC bylaws, membership to the NMAC will be reviewed and

approved annually at the December meeting of the Technical Advisory Committee, and on an
as-needed basis.

Membership proposed by the NMAC for 2026 is in the following table.

Name Status Notes

Liz McNett Crowl Coordinator & Current Member
Linda Talman Current Member
Marie Erbstoeszer Current Member
Tribal Representative & Swinomish
Debra Bray Current Member
Planner
Julie Kinder Current Member
Lettie Lance Current Member

Wade Lance Current Member


http://www.scog.net/
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SKAGIT COUNCIL OF GOVERNMENTS
TECHNICAL ADVISORY COMMITTEE
MEETING MINUTES

September 4, 2025
Microsoft Teams Remote Meeting

AGENCIES REPRESENTED

o City Of ANACOTLES......c.coviiiiiiiiiiiic e Sidney Neel
o City of BUITINGEON ... Tyler Stamey
o City of MOUNt VEIMON ...ttt Frank Reinert
o City of Sedro-Woolley ..........cccccoiiriiiniiiiiiiiiciice e Kyle Anderson
e Samish Indian NatioN.........cccoiiiiiiii e Nick Dorr
@ SKAGIt COUNLY ..ottt Tom Weller
o SKaGit PUD ..ot Mark Semrau
e Skagit Transit........cccccoveeiiniciinncccnne Maleah Kuzminsky, Crystle Stidham, Rebekah Tuno
¢ Washington State Department of Transportation............. Erica Nolan, John Shambaugh, Ryan

Clemens

STAFF PRESENT

e Skagit Council of Governments........... Kevin Murphy, Mark Hamilton, Grant Johnson, Sarah
Reuther, Anika Nelson

OTHERS PRESENT

No one else attended the meeting.

AGENDA

1.

Call to Order: 1:33 p.m.
Roll Call: Roll was taken with a quorum present.

August 7, 2025 Technical Advisory Committee Meeting Minutes: Mr. Anderson moved to approve
the August 7, 2025 Technical Advisory Committee meeting minutes, and Mr. Weller seconded the
motion. The motion carried unanimously.

September Regional Transportation Improvement Program Amendments: Mr. Hamilton presented
this agenda item. He explained that there were two Regional Transportation Improvement Program
(RTIP) amendments for the month, and one administrative modification submitted by Sedro-
Woolley. Concrete’s amendment for the School Secondary Access project revises a project already in
the RTIP. All funding for the construction phase of the project is being moved to 2029 in order to keep
the RTIP within fiscal constraint for the 2025-2028 program years. Skagit Council of Governments’
amendment for the SCOG Administration project revises a project already in the RTIP. The
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amendment moves all secured funding to 2029-2030 to keep the RTIP within fiscal constraint for the
2025-2028 program years. The administrative modification for the Sedro-Woolley John Liner Road
Arterial Improvements Project revises a project already programmed in the RTIP and does not
require Transportation Policy Board action. Sedro-Woolley had moved the right-of-way phase of this
project forward earlier this year, placing it on the 2025 Obligation Authority Plan. Project delays have
left Sedro-Woolly unable to obligate funding before the October 1, 2025 deadline, so the project will
be removed from the RTIP according to Obligation Authority Procedures. Mr. Hamilton explained
that under current procedures, Sedro-Woolley can appeal to the Transportation Policy Board to
reprogram the phase in the future.

Mr. Anderson motioned to recommend approval of the September Regional Transportation
Improvement Program Amendments to the Transportation Policy Board as presented. Mr. Weller
seconded the motion and it carried unanimously.

4. Project Selection Debriefing: Mr. Hamilton presented this agenda item. He gave a recap of the 2025
project selection process and explained that SCOG staff were looking for feedback on the process. He
stated that the Non-Motorized Advisory Committee had suggested that they be invited to attend the
project presentations next time so that they would have a better understanding of the projects before
making a recommendation to the TAC.

TAC members then discussed challenges that they had in submitting projects for selection such as
the timing with comprehensive plan transportation element updates. Also discussed were difficulties
when transportation projects cause impacts to Skagit PUD waterlines.

5. 2025 Obligation Authority Plan: Mr. Hamilton presented this agenda item. He gave an overview of
obligation deadlines and project sponsors gave updates. Mr. Hamilton thanked project sponsors
that have obligated federal funds this federal fiscal year and encouraged project sponsors that have
not yet obligated funds to ensure they meet deadlines in the 2025 Obligation Authority Plan.

6. 2026 Skagit Regional Transportation Priorities: Mr. Johnson presented this agenda item. He explained
that this is a document that SCOG staff prepare every year as an information item that highlights
regionally important projects in need of funding. Projects are submitted by member jurisdictions;
they are not selected by staff. He stated that he will be reaching out to TAC members for updates,
and that it is anticipated that the Transportation Policy Board will be adopting the priorities at their
December meeting.

7. 2026-2031 Regional Transportation Improvement Program: Mr. Hamilton presented this agenda
item. He stated that he has received submissions and will be reaching out to project sponsors with
any questions or comments on projects submitted for next year. The draft RTIP will be going out later
in September for review and the Transportation Policy Board should be adopting a final draft in
October. He then gave an overview of the proposed RTIP.

8. 2026 Obligation Authority Plan: Mr. Hamilton presented this agenda item. He explained that this
document is prepared separately from the RTIP so it can be updated on an as-needed basis without
having to amend the RTIP. He then went over the projects in the draft 2026 Obligation Authority
Plan and discussed deadlines for obligation next year.
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9. Update on Move Skagit: Regional Transportation Plan: Mr. Hamilton presented this agenda item. He
gave an update on Move Skagit: Regional Transportation Plan development and discussed the
schedule. He stated that adoption of the Plan is anticipated in March 2026.

10. Roundtable and Open Topic Discussion: Technical Advisory Committee members provided project
updates for their jurisdictions.

11. Next Meeting: October 2, 2025, 1:30 p.m. Mr. Hamilton mentioned that he expects the October
meeting will be in person at the Skagit Council of Governments Conference Room.

12. Adjourned: 2:33 p.m.

Attest:

Date:

Mark Hamilton, Senior Transportation Planner
Skagit Council of Governments
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