Public Involvement Plan 2026 CPT-HSTP

	Strategy
	Target Population
	Major Tasks
	Timeframe

	Informational interviews with organizations or transportation providers that work with populations that have special needs for transportation
	Organizations that work with:
· Seniors
· People with disabilities
· Low Income Persons
· At risk youth 
· Tribal members with transportation challenges
	· Develop Questions
· Set up Interviews
· Summarize Interviews
· Will provide an excel spreadsheet in the appendix of the plan with interview dates and summaries

	Ongoing as part of Mobility Management Outreach

Interviews:
· Community Action
· Anacortes Senior Center
· Veterans Service Officer (Chris Diaz)
· Samish Tribal Community 
· Mobility Manager RARET
· Program Manager Find a Ride
· Cascade Job Corps
· Skagit Transit
· Sauk-Suiattle Tribal Community
· Washington Vocational Services
· Chinook Enterprises
· Anacortes Family Center





	Strategy
	Target Population
	Major Tasks
	Timeframe

	Informational flyer and Comment Card for distribution at Community Events (would have link to survey)
	Distribute to Drs offices, hand it out on paratransit or other transit, bring it to senior centers, have it handed out to meals on wheels customers.
	· Develop flyer
· Have flyer translated to Spanish
· Put on SCOG website with link to survey
· Distribute at community locations that have target populations
· Flyer will have a link to the survey
	· Spring 2026

	Transportation Satisfaction Survey. Simple survey (2-3 pages) that lets users rate their forms of transportation and addresses out of county transportation needs. If possible, have a map pin as part of the survey to indicate destinations that respondent travels to, or if no pin option, ask open ended questions about destination of trips.
	Online and Paper version of survey for distribution at:
· Transit centers
· To paratransit users
· Senior Centers- give to meals  on wheels participants
· Worksites for youth or disabled
· Shelters or Organizations that serve special needs populations
· Distribution at Receptionist Offices for medical facilities
· Distribution at focus groups
· Distribution at organizations from Mobility Committee 
· Board members distribute.
·  To NWRC Clients
	· Develop short survey
· Have survey translated 
· Put on Survey Monkey or similar software
· Put survey and flyer on SCOG website. 
· Have hard copies available
· Have QR code link to survey on Informational Flyer
· Compile Results
	· Spring 2026




	Strategy
	Target Population
	Major Tasks
	Timeframe

	Focus Groups
Reach out to committee members to create targeted focus groups to discuss specific transportation challenges for different populations. 


Go to participants so they don’t have to travel or offer an online focus group if that is the preference.
	· Seniors focus group
· People with disabilities focus group 
· Veterans focus group
· Low-income focus group 
· Youth focus group (Job Corps)
· Tribal Communities (Elder lunch Samish)
· Emergency Management Professionals (no compensation for participation)
	· Get recommendations for participants/locations from Ad Hoc Committee
· Coordinate to find location/Advertise Event 
· Develop Poster and Outreach Workshop
· Host Focus Group
· Write up findings
	· Spring 2026
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