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SKAGIT COUNCIL OF GOVERNMENTS 
TECHNICAL ADVISORY COMMITTEE 
MEETING MINUTES 
Thursday, February 6, 2020 
SCOG Conference Room 
Mount Vernon, WA 

AGENCIES REPRESENTED 
• City of Anacortes .............................................................................................................. Steve Lange 
• City of Burlington ...................................................................................................... Brian Dempsey 
• City of Mount Vernon ...................................................................................................... Bill Bullock 
• City of Sedro-Woolley .............................................................................................. Mark Freiberger 
• Samish Indian Nation ...................................................................................................... David Strich 
• Skagit County ................................................................................................................. Keith Elefson 
• Skagit Transit .............................................................................................. Brad Windler (1:38 p.m.) 
• Town of Concrete ................................................................................................................ Cody Hart 
• Washington State Department of Transportation (WSDOT) ............................ John Shambaugh  

STAFF PRESENT 
• Kevin Murphy ....................................................................................................... Executive Director 
• Katie Bunge .............................................................................................................. Assistant Planner 
• Mark Hamilton ................................................................................. Senior Transportation Planner 

1. Call to Order: 1:30 p.m. 

Roll Call: Roll was taken with a quorum present. 

2. Approval of January 2, 2020 Technical Advisory Committee (TAC) Meeting Minutes: 

Mr. Freiberger moved approval of the January 2, 2020 Technical Advisory Committee Meeting 
Minutes as presented, and Mr. Bullock seconded the motion. The motion carried unanimously. 

3. January Regional Transportation Improvement Program Amendment: Mr. Hamilton presented the 
proposed amendment to the 2020–2025 Regional Transportation Improvement Program (RTIP) sub-
mitted for the February amendment cycle. One amendment was submitted from Skagit County: 

• Skagit County 
o Upper Finney Creek Bridge (Seismic Retrofit) 

Mr. Hart moved to recommend approval of the January RTIP amendments as presented, and Mr. 
Dempsey seconded the motion. The motion carried unanimously. 

4. 2020 Regional Safety Performance Targets: Mr. Hamilton stated that each year by February, the 
Transportation Policy Board (TPB) must take action on setting regional safety performance targets to 
remain in compliance with federal law. For the past two years, the TPB has chosen to plan and pro-
gram projects to help Washington state meet its statewide safety performance targets. Washington 
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has failed to make significant progress statewide on safety performance target over the past two 
years, and therefore must develop an implementation plan for safety. At a regional level, the TPB 
may choose to either: (1) continue planning and programming projects to help the state meet its tar-
get; or (2) set regional quantifiable targets. 

TAC members discussed the results presented by Mr. Hamilton of Skagit regional performance 
across the safety performance measures, and the different factors involved in crashes. TAC members 
expressed interest in comparing Washington state with nationwide safety data. Mr. Hamilton com-
mitted to distributing additional safety materials following the meeting. 

Mr. Shambaugh moved to recommend agreeing to plan and program projects to help Washington 
state meet the statewide targets, and Mr. Freiberger seconded the motion. The motion carried unan-
imously. 

5. Quarterly Obligation Report: Mr. Hamilton presented a quarterly obligation report, showing calen-
dar year obligations to date. The report reflects the actual obligation authority (OA) target set for the 
SCOG region from WSDOT. The target, just over $1,600,000, is slightly lower than was anticipated 
by SCOG staff. 

6. 2020 Obligation Authority Plan: Mr. Hamilton reminded the TAC of the updated RTIP procedures 
adopted in 2019, including four gap strategies that SCOG may utilize to fill any obligation authority 
gap and meet the OA target by August 1. Mr. Hamilton shared the updated 2020 Obligation Author-
ity Plan. So far, no project sponsors have requested an extension on their projects, and are still ex-
pected to obligate by April 1. Projects included in the OA plan must obligate by April 1, or request a 
one-time extension by March 25, 2020. Members present discussed the possible likelihood of their 
projects requesting an extension by the March 25 extension deadline. Mr. Hamilton reiterated that all 
extension requests would be granted and extended projects would have until the end of the calendar 
year to obligate federal funding. 

7. Statewide Obligation Authority Policy Update: Mr. Murphy updated the TAC on obligation author-
ity at the statewide level. In 2019, SCOG did not meet its regional OA target aby August 1, but Wash-
ington state was able to receive redistributed OA from other states, and reward metropolitan plan-
ning organizations (MPOs) that did meet the August 1 obligation deadline. MPOs which over-obli-
gated by August 1, 2019 received approximately $10,000,000 in redistributed OA funds. Since then, 
WSDOT Local Programs Division has had a conversation with local partners to consider changing 
the statewide OA policy. Mr. Murphy stated that a new policy should be completed by the end of 
February and provided a summary of expected changes to the OA policy. 

8. 2020–2021 Regional Transportation Plan Update Scope of Work: Mr. Hamilton presented a draft 
scope of work for the 2020–2021 regional transportation plan update to the TAC. Mr. Hamilton said 
that the Regional Transportation Plan is updated no less than every five years, and the plan must be 
updated by March 2021 to remain in federal compliance. The updated plan will continue to meet both 
state and federal requirements. SCOG will also be working with a consultant in the coming year to 
update the regional travel demand model and utilize the model for the plan update. 

Mr. Strich asked about the inclusion of emergency preparedness and evacuation routes in the plan 
update. Mr. Hamilton confirmed that this topic would be explored through the planning process in 
the priorities, policies, and goals section of the plan, and that the plan would be consistent with other 
local, state, and regional plans – including emergency preparedness plans. 
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Mr. Hamilton informed the TAC that this agenda item is a discussion item for the Transportation 
Policy Board this month, and will come to the TAC next month for consideration of a recommenda-
tion to the TPB to approve the scope of work in March. 

9. Roundtable and Open Topic Discussion: Technical Advisory Committee members gave updates on 
their current projects. 

10. Next Meeting: March 5, 2020. 

11. Adjourned: 2:44 p.m. 

Attest: 
 
 
 _______________________________________  Date _______________________________  
Mark Hamilton 
Skagit Council of Governments 
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