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SKAGIT COUNCIL OF GOVERNMENTS 
TECHNICAL ADVISORY COMMITTEE 
MEETING MINUTES 
Thursday, March 5, 2020 
SCOG Conference Room 
Mount Vernon, WA 

AGENCIES REPRESENTED 
• City of Anacortes .............................................................................................................. Steve Lange 
• City of Burlington .............................................................................................................. Marv Pulst 
• City of Mount Vernon ...................................................................................................... Bill Bullock 
• City of Sedro-Woolley .............................................................................................. Mark Freiberger 
• Skagit County .................................................................................................................. Forrest Jones 
• Skagit Transit .............................................................................................. Brad Windler (1:38 p.m.) 
• Town of Concrete ................................................................................................................ Cody Hart 
• Town of La Conner ........................................................................................................ Scott Thomas 
• Washington State Department of Transportation (WSDOT) ............................ John Shambaugh  

STAFF PRESENT 
• Kevin Murphy ....................................................................................................... Executive Director 
• Katie Bunge .............................................................................................................. Assistant Planner 

1. Call to Order: 1:30 p.m. 

Roll Call: Roll was taken with a quorum present. 

2. Approval of February 6, 2020 Technical Advisory Committee (TAC) Meeting Minutes: 

Mr. Hart recommended an amendment to the February 6, 2020 minutes. The amendment reflected 
materials presented and a statement made by Mr. Hart during the roundtable discussion at that meet-
ing, in which Mr. Hart expressed concern over safety issues at Interstate 5 and Cook Road. 

Mr. Freiberger moved approval of the February 6, 2020 Technical Advisory Committee Meeting 
Minutes with the recommended amendment, and Mr. Bullock seconded the motion. The motion car-
ried unanimously. 

3. March Regional Transportation Improvement Program Amendment: Katie Bunge presented a pro-
posed amendment and administrative modification to the 2020–2025 Regional Transportation Im-
provement Program (RTIP) submitted for the February amendment cycle. One amendment was sub-
mitted from Skagit Transit: 

• Skagit Transit 
o Purchase of Replacement Vanpool Vehicles 

An administrative modification submitted by Skagit Transit changes the amount of FTA funds pro-
grammed for Skagit Transit’s Operating Funds project in 2020, to reflect updated funding infor-
mation. 
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Mr. Hart moved to recommend approval of the February RTIP amendment as presented, and Mr. 
Thomas seconded the motion. The motion carried unanimously. 

4. 2020–2021 Regional Transportation Plan Update Scope of Work: Kevin Murphy reminded the TAC 
that SCOG is currently beginning an update to the Skagit 2040 Regional Transportation Plan; a draft 
scope of work for the update was presented at the last meeting. Mr. Murphy noted that this plan 
update should be relatively minor, with a limited scope. Notable changes include increasing the fore-
cast horizon year, updating a project list and working with consultants to update the regional travel 
demand model, and the corresponding financial work with updated projects and anticipated reve-
nues. 

Mr. Freiberger moved to recommend adoption of the 2020–2021 Regional Transportation Plan Up-
date Scope of Work as presented, and Mr. Bullock seconded the motion. The motion carried unani-
mously. 

5. 2020 Obligation Authority Plan and Procedures: Mr. Murphy presented an updated Obligation Au-
thority (OA) Plan to the TAC members. Since the last meeting, one extension request was submitted 
by Skagit County, for the Josh Wilson Phase 1 project. Mr. Murphy reminded the TAC that this means 
SCOG will begin to apply gap strategies outlined in the OA procedures at the next meeting. As of 
this point, a gap of around $1 million exists to fill for the regional OA target, by August 1. Mr. Murphy 
reminded the TAC that gap strategies will be applied in order, beginning with moving projects for-
ward from the 2021–2023 programming years of the RTIP. Those who move their projects forward 
must obligate the project by August 1, or they will be removed from the RTIP. 

TAC members gave their opinions about projects that may or may not be able to move forward at the 
April meeting. Concrete’s Secondary Access project would not be able to move forward. Mr. Bullock 
stated he could obligate $233,550 of construction funds for the Kulshan Trail Safety Lighting project. 
Mr. Lange stated Anacortes could obligate around $500,000 in funds for the R Ave Long-Term Im-
provements project by August 1. Sedro-Woolley is likely unable to move any project forward. Bur-
lington is not able to move the SR 20/Skagit Street Signalization project forward, but $280,392 of 
funds for Pease Road Cascade Mall Nonmotorized Connection could possibly move forward. 

Mr. Murphy clarified that under the updated statewide OA policy, if SCOG does not meet its local 
OA target, we will be  sanctioned if the statewide local target is not met. If the statewide local target 
is met and SCOG fails to meet its target, SCOG would be in a two-year window for sanctioning. By 
next month, TAC members should be certain if their jurisdiction can move projects forward. 

TAC members discussed concerns related to the OA timeline and delays with WSDOT Local Pro-
grams. Mr. Murphy shared that statewide, metropolitan planning organizations (MPOs) are encour-
aging Local Programs to provide local agencies with more direction, and concrete assurances of how 
long reviews would take. MPOs can appeal to Local Programs if there are delays in the obligation 
process caused by Local Programs; however, Federal deadlines are hard and fast. Mr. Murphy men-
tioned that he will share an obligation checklist developed for the Southwest Region with the TAC. 

Members discussed the SCOG OA procedures and gap strategies. Mr. Hart noted that under Strategy 
4, projects that have been selected by SCOG could have their award amounts increased. If those funds 
were unspent and closed out, the funds would come back to the region for re-allocation. Mr. Murphy 
noted that local agencies would still need to enter into agreements with Local Programs in this case, 
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provide engineering estimates, and have the funding amounts reflected in budgets with local match 
available. 

6. Roundtable and Open Topic Discussion: Technical Advisory Committee members gave updates on 
their current projects. 

7. Next Meeting: April 2, 2020. 

8. Adjourned: 2:16 p.m. 

Attest: 
 
 
 _______________________________________  Date _______________________________  
Kevin Murphy 
Skagit Council of Governments 
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