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SKAGIT COUNCIL OF GOVERNMENTS 
TECHNICAL ADVISORY COMMITTEE MEETING 
August 6, 2020 – 1:30 p.m. 
GoToMeeting: (https://global.gotomeeting.com/join/756821189) 
Dial In: 1 (866) 899-4679 
Access Code: 756-821-189 

AGENDA 
1. Call to Order and Roll Call 

2. Approval of July 2, 2020 Technical Advisory Committee Meeting Minutes 

3. August Regional Transportation Improvement Program Amendment – Katie Bunge 

4. Obligation Authority Update – Kevin Murphy 

5. Regional Transportation Plan Update – Kevin Murphy & Katie Bunge  

6. 2021–2026 Regional Transportation Improvement Program Timeline – Katie Bunge 

7. Roundtable and Open Topic Discussion 

8. Next Meeting: September 3, 2020 

9. Adjourned 

 
Please contact Kevin Murphy at (360) 416-7871 if there are any other items that need to be brought up 
for discussion. 
 
Meeting Packet 
 
 

  

https://scog.net/about/nondiscrimination/
https://scog.net/about/nondiscrimination/
https://global.gotomeeting.com/join/756821189
tel:+18773092073,,739058965
mailto:kmurphy@scog.net
http://www.scog.net/Meeting_Materials/TAC/2020/2020-08-06/TAC_Meeting_Packet-2020-08-06.pdf
http://www.scog.net/Meeting_Materials/TAC/2020/2020-08-06/TAC_Meeting_Packet-2020-08-06.pdf
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TECHNICAL ADVISORY COMMITTEE MEMBERSHIP AND VOTES

VOTING MEMBERS  
Anacortes ..........................................................1 
Burlington ........................................................1 
Mount Vernon .................................................1 
Sedro-Woolley .................................................1 
Skagit County ..................................................3 
Skagit Transit ...................................................1 
WSDOT .............................................................1 
Ports ..................................................................1 

• Port of Anacortes 
• Port of Skagit 

Towns................................................................1 
• Concrete 
• Hamilton 
• La Conner 
• Lyman 

Tribes ................................................................1 
• Swinomish Indian Tribal Community 
• Samish Indian Nation 

NON-VOTING MEMBERS 
Skagit PUD 

 
QUORUM REQUIREMENT 
A quorum consists of half the total votes (5), with Skagit County consisting of one seat toward the 
quorum calculation.  Formal recommendations to the Transportation Policy Board can only be made 
when a quorum is present.
 

https://scog.net/about/nondiscrimination/
https://scog.net/about/nondiscrimination/


SCOG 
SKAGIT COUNCIL OF GOVERNMENTS   
315 South Third Street, Suite #100 • Mount Vernon • WA • 98273 www.scog.net 
 

1 

SKAGIT COUNCIL OF GOVERNMENTS 
TECHNICAL ADVISORY COMMITTEE 
MEETING MINUTES 
Thursday, July 2, 2020 
GoToMeeting Remote Meeting 

AGENCIES REPRESENTED 
• City of Anacortes .............................................................................................................. Steve Lange 
• City of Burlington ...................................................................................................... Brian Dempsey 
• City of Mount Vernon ...................................................................................................... Bill Bullock 
• City of Sedro-Woolley .............................................................................................. Mark Freiberger 
• Skagit County .................................................................................................... Paul Randall-Grutter 
• Swinomish Indian Tribal Community ........................................................ Keri Cleary (1:40 p.m.) 
• Town of Concrete ................................................................................................................ Cody Hart 
• Town of La Conner ........................................................................................................ Scott Thomas 
• Washington State Department of Transportation (WSDOT) ......................... Elizabeth Sjostrom,  

Mehrdad Moini (2:00 p.m.)  

STAFF PRESENT 
• Kevin Murphy ....................................................................................................... Executive Director 
• Katie Bunge .............................................................................................................. Assistant Planner 
• Mark Hamilton ................................................................................. Senior Transportation Planner 

 

OTHERS PRESENT 
 Two members of the public attended the meeting.  

1. Call to Order: 1:32 p.m. 

Roll Call: Roll was taken with a quorum present. 

2. Approval of June 4, 2020 Technical Advisory Committee (TAC) Meeting Minutes: 

Mr. Dempsey moved approval of the June 4, 2020 Technical Advisory Committee Meeting Minutes 
as presented, and Mr. Bullock seconded the motion. The motion carried unanimously. 

3. 2020 Obligation Authority Plan: Mr. Hamilton presented the 2020 Obligation Authority (OA) Plan, 
and reminded the TAC that many projects listed in the plan have until August 1, 2020 to obligate 
federal funding. If these projects are not obligated by August 1, they will be deprogrammed from the 
RTIP by SCOG staff in accord with adopted RTIP procedures. Mr. Hamilton asked project sponsors 
to give updates about where they were with respect to obligating their project funding. In terms of 
SCOG Admin project funds, Mr. Hamilton noted that SCOG was working with the WSDOT Multi-
modal Planning Division to obligate these funds, and that the obligation was expected any day. 

Mr. Lange shared that Anacortes was currently working with Mike Davis at WSDOT Local Programs 
to obligate their project funding, but was concerned because there were significant delays in commu-
nication and review of the obligation paperwork. TAC members asked what the general sense of OA 
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status was from other MPOs. Mr. Murphy shared that at the last coordinating committee meeting, 
many other MPOs had related that their members felt they were not able to meet regional OA targets 
by August 1. 

Mr. Hamilton noted that while Samish Indian Nation was not present at the TAC meeting, the SR 
20/Campbell Lake Road Intersection Improvement project had obligated federal funding for prelim-
inary engineering. Ms. Sjostrom confirmed that WSDOT would be functioning as a consultant for the 
design of the project. 

Mr. Bullock shared that the Kulshan Trail Safety Lighting project was at 90% design, and an obliga-
tion package had been submitted to Local Programs for review. 

Projects which received extensions are still expected to obligate federal funding by the end of the 
calendar year. These project sponsors gave updates as to the status of their projects. Mr. Randall-
Grutter noted that Skagit County’s Josh Wilson Road Phase 1 project was currently in the right-of-
way phase, and some construction easements needed to be obtained. The project is expected to obli-
gate federal funding by September 2020. Mr. Freiberger noted that Sedro-Woolley was still on track 
to obligate its funding by the end of the calendar year for their extended project. 

TAC members discussed concerns regarding working with WSDOT Local Programs to obligate pro-
jects on time. Mr. Moini joined the meeting, and these concerns were discussed. Mr. Hamilton asked 
if there were any recommendations to speed up the obligation process for the Anacortes and Mount 
Vernon projects currently awaiting review by Local Programs. Mr. Moini explained that staffing for 
this year has been an ongoing challenge at WSDOT, as one of two staff members tasked with this 
work have experienced personal illness and one is about to retire. Effectively, there is one staff mem-
ber reviewing the obligation paperwork, and some work has shifted around in the office to help re-
duce his load. In addition, WSDOT staff is furloughed one day a week through the month of July as 
an outcome of the COVID-19 pandemic budget situation. Mr. Moini requested that he be cc’d on e-
mails related to obligations, so he is aware of any issues and can adjust resources as necessary to 
speed obligation. 

Mr. Freiberger asked if there were any discussions at WSDOT regarding an extension process for this 
year. Mr. Moini responded that as far as he knew, there were no extensions yet in regards to federal 
timelines. 

TAC members asked if the SCOG RTIP procedures could be amended this year in light of delays 
caused by the COVID-19 pandemic. Mr. Murphy confirmed that a recommendation could be made 
to the Transportation Policy Board (TPB). Such a recommendation could be to create an exception for 
this year, suspending deprogramming decisions, due to the COVID-19 emergency and WSDOT’s 
staffing situation with furloughs and limited staff resources at Local Programs. A recommendation 
could be made today, and the TPB would take action at its July meeting. 

Mr. Freiberger made a motion that an exception be created for the RTIP procedures this year: for 
projects in the 2020 OA Plan, the exception would create a one-time delay in deprogramming projects 
that must obligate federal funding by August 1, until September 30, 2020 – the end of the federal 
fiscal year. Mr. Hart seconded the motion, and the motion carried unanimously. 

4. Local Comprehensive Transportation Programs: Mr. Hamilton informed the TAC that he would be 
meeting with regional transportation improvement program (TIP) managers from other regions 
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statewide in the near future. On the agenda for the remote meeting is a discussion regarding the 
challenges that regions face in developing and adopting TIPs during the COVID-19 pandemic. For 
instance, there is a requirement in RCW 35.77.010 for local agencies to hold public hearings prior to 
adopting a TIP. Mr. Hamilton asked the TAC if any members had experienced challenges related to 
this, or other, requirements. 

Mr. Bullock mentioned that he had heard that the deadline for adopting a TIP had been extended to 
the end of July for this year, and believed that Mount Vernon had been holding remote public hear-
ings via Zoom. Mr. Freiberger mentioned that Sedro-Woolley held a public hearing for their local TIP 
and there were no challenges encountered. 

5. 2021–2026 Regional Transportation Improvement Program Timeline: Mr. Hamilton reminded the 
TAC that the development of the regional transportation improvement program (RTIP) takes place 
every year, and must be adopted at the October 21, 2020 TPB meeting. The timeline for the develop-
ment of the 2021–2026 RTIP includes a preliminary review by the TAC at their September meeting. 
TAC members must submit projects for the 2021–2026 RTIP to SCOG by August 14, 2020. 

While the RTIP generally stays the same in terms of content and scope from year to year, there are 
some unique considerations for its development this year. These include a discussion of the adoption 
of local TIPs during COVID-19, and inclusion of any modifications to federal law or guidance from 
WSDOT as a response to the challenges posed by the pandemic. Potential modifications or guidance 
on the RTIP preparation and adoption process may alter how SCOG develops the RTIP, as well as 
the development and adoption timeline for this year. 

6. Roundtable and Open Topic Discussion: Technical Advisory Committee members gave updates on 
their current projects. WSDOT staff reiterated that staff is furloughed one day out of the week for the 
month of July. WSDOT was not able to find a joint solution to the fish barrier at Interstate 5 and 
Maddox Creek with Drainage District #17, so this will be a standalone fish passage project on Inter-
state 5 south of Mount Vernon. Construction for the project is scheduled in 2023. 

Mr. Murphy notified the TAC that the United State House of Representatives passed a new transpor-
tation bill, but there are indications that it will be dead on arrival in the Senate. Mr. Hamilton added 
that one administrative modification had been submitted for the July RTIP amendment cycle and 
was not complete by the time the TAC packet had gone out. The administrative modification is for 
Skagit County’s Upper Finney Bridge Seismic Retrofit project and will be approved administratively 
by SCOG staff in July. 

7. Next Meeting: August 6, 2020 

8. Adjourned: 2:50 p.m. 

Attest: 
 
 
 _______________________________________  Date _______________________________  
Kevin Murphy 
Skagit Council of Governments 
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This public notice of public involvement activities and time established for public review and comments on the RTIP development process will 
satisfy the FTA’s Program of Projects requirements. 

ACTION ITEM X.X. – AUGUST AMENDMENT TO 2020–2025 

REGIONAL TRANSPORTATION 

IMPROVEMENT PROGRAM 

Document History 

MEETING DATE TYPE OF ITEM STAFF CONTACT PHONE 

Technical Advisory Committee 08/06/2020 
Review and 

Recommendation 
Katie Bunge (360) 416-6678 

Transportation Policy Board 08/19/2020 Action Mark Hamilton (360) 416-7876 

RECOMMENDED ACTION 

Skagit Council of Governments (SCOG) staff and Technical Advisory Committee recommend approval 
of the following Regional Transportation Improvement Program (RTIP) amendment: 

 Skagit Transit 

o Skagit Transit Bus Stop Re-Construction 

FISCAL IMPACT 

The Regional Transportation Improvement Program is fiscally constrained in the 2020–2023 program 
years. 

 Current financial feasibility table 

 Proposed financial feasibility table 

PUBLIC PARTICIPATION 

A public comment period began on July 30, 2020 and ended on August 7, 2020. 

DISCUSSION 

PROPOSED RTIP AMENDMENT 

 Skagit Transit 

o Skagit Transit Bus Stop Re-Construction: this amendment would add this project to the RTIP. 
The project utilizes $109,086 of secured FTA 5307 funds, and includes $19,843 of local 
match. All phases of the project are programmed for 2021.  
 
The FTA 5307 funds were “flexed” over from FHWA funds, a process provided through federal 
law, from projects competitively selected by SCOG. These funds were FHWA Surface Transporta-
tion Block Grant Program (STBGP) urban area funds from SCOG that were transferred over to 5307 
funds, a common practice when Skagit Transit receives STBGP funds. $79,086 of these funds had 
been programmed this year and obligated for the Design and Install Speed Bumps at Skagit Station 

mailto:kbunge@scog.net
mailto:markh@scog.net
http://www.scog.net/Meeting_Materials/TAC/2020/2020-08-06/FinancialFeasibility-2020-07-08.pdf
http://www.scog.net/Meeting_Materials/TAC/2020/2020-08-06/FinancialFeasibility-2020-07-08.pdf
http://www.scog.net/Meeting_Materials/TAC/2020/2020-08-06/FinancialFeasibility-2020-07-30.pdf
http://www.scog.net/Meeting_Materials/TAC/2020/2020-08-06/FinancialFeasibility-2020-07-30.pdf
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project. Those funds are no longer necessary due to other safety upgrades at Skagit Station to ad-
dress the safety issue, and Skagit Transit has requested that these funds be transferred to another 
project that was competitively selected by SCOG – Skagit Transit Bus Stop Re-Construction.  
 
For the Skagit Transit Bus Stop Re-Construction project, $30,000 in federal STBGP funds were 
awarded by SCOG in 2018, from the approved contingency list, and these funds have not yet been 
utilized by Skagit Transit, but they have already flexed between FHWA and FTA, and are awaiting 
expenditure. The project was programmed in the 2018 RTIP and obligated the $30,000 shortly after 
programming. This amendment would reprogram the project in the RTIP, and allow Skagit Transit 
to utilize the full $109,786 in federal funding for the Skagit Transit Bus Stop Re-Construction pro-
ject. 



2020-2023 Regional Transportation Improvement Program
Project Data SheetSCOG

Skagit Council of Governments

Agency Skagit Transit

Project Title Skagit Transit Bus Stop Re-Construction

STIP ID WA-09860

Description Construction project to upgrade various bus 
stops to ADA guidelines

SCOG ID

Agency ID

Federal Aid  

Number

Regionally Significant

Amendment 

Number

Road Name N/A

Priority Number 2

Begin Termini Varies

End Termini Varies

Total Project 

Length

WSDOT PIN

Environmental 

Type

Categorical Exclusion

Right-of-Way RequiredImprovement 

Type

Transit

Functional 

Class

No Functional Classification

Hearing Date 8/21/2019

Adoption Date 8/21/2019
Amendment 

Date Resolution 

Number

2019-10

Phase Obligation Schedule

Total 

Project Cost

$128,929

Phase Phase Start Federal Fund Code FederalFunds

State Fund 
Code StateFunds LocalFunds Total

Date 
Programmed

ALL 2021 5307 $109,086 $0 $19,843 $128,929 8/19/2020

$0 $19,843 $128,929$109,086Total

7/30/2020 Page 1 of 1



7/30/20202020-2023 SCOG Regional Transportation Improvement Program
Financial Feasibility Table

2020 2021 2022 2023

4-Year 
Difference

4-Year Pro-
grammedAvailable

Pro-
grammed

4-Year 
AllocationAvailable

Pro-
grammed

Estimated 
AllocationAvailable

Pro-
grammed

Estimated 
AllocationAvailable

Pro-
grammed

Estimated 
AllocationFunding Program Carrryover

Estimated 
Allocation

SCOG-Awarded Funds -$499 $2,101 $1,602 $1,867 $2,396 $2,131 $2,604 $2,101 $1,629 $1,985 $2,101 $1,746 $1,760 $8,201 $8,215 -$14
HIP(R) $0 $0 $0 $0 $80 $80 $80 $0 $0 $0 $0 $0 $0 $80 $80 $0

HIP(US) $0 $0 $0 $0 $214 $214 $214 $0 $0 $0 $0 $0 $0 $214 $214 $0

STP -$536 $1,958 $1,422 $1,845 $1,958 $1,535 $2,076 $1,958 $1,418 $1,704 $1,958 $1,672 $1,696 $7,297 $7,321 -$24

TAP $36 $143 $180 $22 $143 $301 $234 $143 $211 $280 $143 $74 $64 $610 $599 $10

State & Other Federal 
Funds

$0 $19,350 $19,350 $19,350 $14,126 $14,126 $14,126 $4,635 $4,635 $4,635 $3,921 $3,921 $3,921 $42,032 $42,032 $0

5307 $0 $1,750 $1,750 $1,750 $1,979 $1,979 $1,979 $1,910 $1,910 $1,910 $1,910 $1,910 $1,910 $7,549 $7,549 $0

5339 $0 $202 $202 $202 $0 $0 $0 $0 $0 $0 $0 $0 $0 $202 $202 $0

DEMO $0 $1,200 $1,200 $1,200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,200 $1,200 $0

FBP $0 $290 $290 $290 $0 $0 $0 $0 $0 $0 $0 $0 $0 $290 $290 $0

HSIP $0 $1,470 $1,470 $1,470 $4,279 $4,279 $4,279 $0 $0 $0 $0 $0 $0 $5,749 $5,749 $0

NHPP $0 $611 $611 $611 $6,940 $6,940 $6,940 $157 $157 $157 $1,762 $1,762 $1,762 $9,469 $9,469 $0

STP(BR) $0 $499 $499 $499 $0 $0 $0 $2,568 $2,568 $2,568 $0 $0 $0 $3,067 $3,067 $0

STP(S) $0 $3,303 $3,303 $3,303 $0 $0 $0 $0 $0 $0 $236 $236 $236 $3,539 $3,539 $0

TTP $0 $0 $0 $0 $89 $89 $89 $0 $0 $0 $14 $14 $14 $103 $103 $0

CRAB $0 $3,143 $3,143 $3,143 $839 $839 $839 $0 $0 $0 $0 $0 $0 $3,982 $3,982 $0

CWA $0 $6,882 $6,882 $6,882 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,882 $6,882 $0

Locally-Managed Funds $0 $5,325 $5,325 $5,325 $4,013 $4,013 $4,013 $2,764 $2,764 $2,764 $2,221 $2,221 $2,221 $14,323 $14,323 $0
Local $0 $5,325 $5,325 $5,325 $4,013 $4,013 $4,013 $2,764 $2,764 $2,764 $2,221 $2,221 $2,221 $14,323 $14,323 $0

$26,777 $26,277 $26,542-$499 $20,535 $20,270 $20,743 $9,501 $9,028 $9,384 $8,243 $7,887 $7,901 $64,555 $64,569 -$14Total
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2020–2021 UPDATE TO SKAGIT 2040 REGIONAL TRANSPORTATION PLAN 

SCOPE OF WORK 

Approved by the Skagit Council of Governments  
Transportation Policy Board on April 15, 2020 

This scope of work, also referred to as a “regional transportation strategy” for consistency 
with state regional transportation planning organization (RTPO) requirements, 
encompasses the 2020–2021 update to the Skagit 2040 Regional Transportation Plan 
(Skagit 2040 or RTP). The requirement to have a regional transportation strategy is 
included in the state law for RTPOs, specifically RCW 47.80.023 (1). This strategy acts as 
a guide in how the region updates the Regional Transportation Plan. 

The most recent update to Skagit 2040 was in March 2016, with a plan amendment in 
March 2017. The “effective date” of the plan, for federal metropolitan transportation 
planning purposes, is March 2016. Federal requirements dictate that Skagit 2040 must be 
updated at least every five years from the effective date. Therefore, the update to Skagit 
2040 must occur by March 2021. State RTPO requirements for Skagit 2040 do not include 
a specific timeframe for updating, though updates are required periodically. 

Several federal rulemakings have been published since the 2016 update that require 
MPOs to include performance measures, target setting and reporting. These performance 
requirements were introduced as part of the 2012 Moving Ahead for Progress in the 21st 
Century Act – the federal transportation law. The most recent federal transportation law, 
the Fixing America’s Surface Transportation Act, continued this performance-based 
planning approach. The 2021 update to Skagit 2040 must include a number of new 
features to be consistent with recent federal rulemakings. An overview of performance 
based-planning and programming is available through the Federal Transit 
Administration. 

Federal requirements for updating Skagit 2040 can be found at 23 CFR 450.324. State 
requirements for updating Skagit 2040 can be found at RCW 47.80.030. 

GENERAL ANTICIPATED COMPONENTS 

General anticipated components of the Skagit 2040 update are as follows: 

• The planning horizon for the RTP must be at least 20 years so it will be extended 
to 2045 to ensure this requirement is met. The current plan has a planning horizon 
of 2040. Forecasts and other elements used in the plan will be extended to the new 
horizon year. 

https://www.scog.net/transportation-plans/regional-transportation-plan/
http://apps.leg.wa.gov/rcw/default.aspx?cite=47.80.023
https://www.transit.dot.gov/performance-based-planning
https://www.transit.dot.gov/performance-based-planning
https://www.ecfr.gov/cgi-bin/text-idx?SID=bef8c4535a8d346800efa9e4b087c9fc&node=pt23.1.450&rgn=div5#se23.1.450_1324
http://apps.leg.wa.gov/rcw/default.aspx?cite=47.80&full=true#47.80.030
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• Modify the proper name of the plan to “Skagit 2045 Regional Transportation 
Plan”, or similar, to reflect the planning horizon year. 

• Develop a public involvement plan (PIP) unique to the plan update for public 
outreach during the planning process. The PIP should be finalized in May 2020. 

• The plan will address alternative transportation modes and transportation 
demand management in regional corridors. 

• The plan will utilize local comprehensive plans, including current updates to plans 
and results from local public engagement processes, to inform the plan update 
process. 

• The plan will include updated transportation goals and policies to assist with 
implementation of adopted growth strategies of local governments. 

• Consistency reviews will ensure consistency between the plan and countywide 
planning policies in Skagit County, as well as consistency with the state 
transportation plan. 

• The plan update will include a review of applicable level of service standards with 
revisions as necessary, to be conducted jointly with the Washington State 
Department of Transportation (WSDOT). 

• The plan will address new federal planning requirements that have gone into 
effect following the 2016 plan update. Most of these requirements are related to 
performance-based planning. Other new federal requirements relate to resiliency 
and reliability of the transportation system, travel and tourism, intercity buses, 
state safety integration and public port involvement in the planning process. 

• The plan will address any changes to state planning requirements, as practicable, 
during the timeframe of the plan update. Revisions to the RTPO requirements for 
the regional transportation plan under RCW 47.80.030 were last made in 2005. 

• A consultant will be hired in 2020 to assist with an update to the regional travel 
demand model, and utilization of the updated model with the plan update. The 
model update will also incorporate results of the household travel survey project, 
which is now underway. 
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ANTICIPATED CHANGES TO SKAGIT 2040 SECTIONS 

Anticipated changes to RTP sections through the update are as follows: 

• The Executive Summary section provides an overview of the RTP and will be 
updated accordingly to reflect changes within the plan in 2020–2021. This section 
will be translated into Spanish to meet SCOG’s Title VI Plan responsibilities and 
increase access to SCOG for persons with limited English proficiency. 

• The Guiding the Plan section will be updated as necessary. Most changes in this 
chapter are anticipated to be in the public participation section which describes 
how the public was involved with the RTP update. 

• The plan will include an updated Relationship to Other Plans section which includes 
growth forecasts for population and employment growth, among other elements. 

• The plan update will revise the Transportation Framework & Policies section which 
includes regional goals and policies for transportation. Existing goals and policies 
should be evaluated to see if they still seem reasonable for the region and 
determine if any should be removed, added or reworded. Any revisions to the 
Skagit County Countywide Planning Policies for transportation will be 
incorporated into this section. 

• The plan will include updated definitions, data and maps for Regional 
Transportation Facilities including: regional transit routes, park-and-rides and 
stations; regional non-motorized facilities; regional air transportation facilities; 
state and county ferry systems; strategic freight facilities; National Highway 
System and Strategic Highway Network; state routes; and other regional 
roadways. These are in the Transportation Improvements & Programs section. 

• The plan will include updated regional transportation projects, which are also in 
the Transportation Improvements & Programs section. It is envisioned that several 
projects will drop off the list of projects due to completion or changing priorities, 
and that new projects will be added. 

• The plan will include an updated Environmental Constraints section. 

• The plan will include an updated Financial Constraints section including new 
revenue forecasts out to 2040, and updated funding assumptions for reasonably 
expected funding of transportation projects. Estimates of funding available must 
be developed cooperatively with WSDOT and Skagit Transit. 

• Also within the Financial Constraints section will be an updated fiscally constrained 
section, which lists the projects which can reasonably be expected to be funded out 
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to 2045, and an illustrative list of projects which may be funded if additional, 
unanticipated funding becomes available. 

• A new Performance Management section will be prepared addressing federal 
performance-based planning requirements. A system performance report will be 
prepared that includes baseline data for the regional transportation system. 
Federal rulemakings published from 2016–2019 in the Federal Register will guide 
the preparation of RTP performance management elements. 

DELIVERABLES 

The following deliverables are documents anticipated for the plan update process for 
approval/adoption by the Transportation Policy Board: 

• Public involvement plan in June 2020 

• Draft Skagit 2045 in January 2021 

• Final Skagit 2045 in March 20211 

STAFFING 

SCOG staff will lead the RTP update process and devote staff time as necessary. Various 
staffs from the member jurisdictions of SCOG are also anticipated to assist as well 
through the Technical Advisory Committee. 

A consulting firm will assist with an update to the regional travel demand model, and 
assist with utilizing the model as part of the plan update. 

MEETINGS 

Meetings of the TPB will be held every month, or as necessary, until RTP adoption in 
2021. Meetings of the Technical Advisory Committee for SCOG are also anticipated every 
month, or as necessary, with recommendations made by the committee to the 
Transportation Policy Board throughout the planning process. 

SCHEDULE 

The proposed schedule for the 2020–2021 update to the Regional Transportation Plan 
follows on the next page.

                                                 
1 The final RTP must be adopted by March 2021 to ensure that the Skagit Council of Governments, as the 
metropolitan planning organization in Skagit County, maintains a federally compliant metropolitan 
transportation plan. 
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SCHEDULE2 FOR 2020–2021 REGIONAL TRANSPORTATION PLAN UPDATE 

 

                                                 
2 Tasks and expected dates subject to revision. 

2020 2021 

Tasks Jan. Feb. Mar. Apr. May Jun. July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. 

Scope of work  
Discuss  Approve            

Public involvement   
   Discuss Approve          

Data and modeling  
              

Regional transportation system 
 

      Discuss        

Priorities, policies and goals 
 

      Discuss        

Call for projects  
        Discuss      

Financial plan  
          Discuss    

Project prioritization  
          Discuss    

Performance management  
          Discuss    

Environmental constraints  
          Discuss    

Draft plan  
           Release   

Public comment period  
              

Final plan  
             Adopt 

Submit plan  
              

Legend 

 = Month of Task 

Discuss, Approve,  
Release, Adopt = Anticipated SCOG Policy 

Board Action 
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2021–2026 REGIONAL TRANSPORTATION IMPROVEMENT PROGRAM 
PREPARATION TIMELINE 
SCOG has begun the preparation of the 2021–2026 Regional Transportation Improvement 
Program (RTIP). If you have not already done so, please use the web based STIP software – 
SecureAccess Washington – to roll over or add projects for the 2021–2026 RTIP. Project 
submissions must be submitted to SCOG by August 14, 2020. Please include all federally 
funded and regionally significant projects you reasonably expect to obligate federal funding for 
within the next four years. Federal law requires that SCOG maintain a fully programmed four-
year TIP (23 CFR 450.326). SCOG prepares a new RTIP every year for consistency with the State 
Transportation Improvement Program (STIP), which is also prepared yearly and must include 
the RTIP as a component. 

Projects must be included in comprehensive transportation program/local TIP prior to 
inclusion into the RTIP. 

TIMELINE FOR RTIP PREPARATION 
Preliminary review by TAC September 3, 2020 
RTIP available for public review September 2020 
Final review by TAC October 1, 2020 
Public comment period ends October 9, 2020 
Adoption by Transportation Policy Board October 21, 2020 
Submit RTIP to WSDOT October 22, 2020 
FHWA and FTA approve 2021-2024 STIP January 2021 

CONSIDERATIONS 
The following considerations are for TAC discussion to the 2021–2026 RTIP: 

• What are local jurisdictions considering for comprehensive transportation program/local 
TIP adoptions this year? Are public hearings now being held in local jurisdictions, or are 
there plans to restart public hearings soon? 

• There may be modifications to federal law and/or guidance coming from the Washington 
State Department of Transportation on RTIP preparation and adoption in the near future, 
and SCOG may adjust the RTIP development process and timeline as practicable. 

• Revisit obligation authority procedures, and dates for gap strategies to reflect changes 
made to the state Local Obligation Authority Policy. Consider revising the August 1 
deadline for implementing gap strategies to the end of the federal fiscal year (September 
30). 
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