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SKAGIT COUNCIL OF GOVERNMENTS 
TECHNICAL ADVISORY COMMITTEE 
MEETING MINUTES 

Thursday, August 6, 2020 
GoToMeeting Remote Meeting 

AGENCIES REPRESENTED 
 City of Burlington ...................................................................................................... Brian Dempsey 
 City of Mount Vernon ................................................................................... Bill Bullock (1:50 p.m.) 
 Samish Indian Nation ...................................................................................................... David Strich 
 Skagit County ................................................................................................................. Torey Nelson 
 Skagit Transit ................................................................................................................... Marcy Smith 
 Swinomish Indian Tribal Community ........................................................................... Keri Cleary 
 Town of La Conner ........................................................................................................ Scott Thomas 

STAFF PRESENT 
 Kevin Murphy ....................................................................................................... Executive Director 

 Katie Bunge .............................................................................................................. Assistant Planner 

1. Call to Order: 1:33 p.m. 

Roll Call: Roll was taken with a quorum present. 

2. Approval of July 2, 2020 Technical Advisory Committee (TAC) Meeting Minutes: 

Mr. Thomas moved approval of the July 2, 2020 Technical Advisory Committee Meeting Minutes as 
presented, and Mr. Dempsey seconded the motion. The motion carried unanimously. 

3. August Regional Transportation Improvement Program Amendment: Katie Bunge presented one 
amendment submitted during the August amendment cycle for the 2020–2025 Regional Transporta-
tion Improvement Program (RTIP): 
 

 Skagit Transit 
o Bus Stop Re-Construction  

 Ms. Bunge explained that this amendment would add the Bus Stop Re-Construction project back 
into the RTIP. This project, as well as the Design and Install Speed Bumps at Skagit Station, were both 
competitively selected projects for STBGP funding. Both projects have flexed their funding over to 
Federal Transit Administration (FTA) 5307 funds, but these FTA funds have not yet been expended. 
The awarded funds for the Design and Install Speed Bumps at Skagit Station are no longer necessary, 
as other safety upgrades at Skagit Station have addressed the safety concerns there. Skagit Transit 
requests that these FTA funds be transferred to the Bus Stop Re-Construction project. The FTA funds 
would need to be re-programmed in the RTIP under that project in order to be expended. 
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Mr. Dempsey moved to recommend approval of the Regional Transportation Improvement Program 
amendment as presented, and Mr. Thomas seconded the motion. The motion carried unanimously.  
 

4. Obligation Authority Update: Mr. Murphy informed the TAC that as of August 1, the SCOG region 
appears to have met its regional Obligation Authority target, as all projects in the OA Plan which 
were expected to obligate by August 1 did manage to obligate their funds on time. 
 
Ms. Bunge shared the 2020 OA Plan and noted that projects which requested an extension are still 
required to obligate their funds by the end of the calendar year, or they will be deprogrammed when 
the RTIP expires at the end of the calendar year. In total, over $1.7 million of funds were obligated 
this year, exceeding the regional OA target of approximately $1.6 million. 
 

5. Regional Transportation Plan Update: Ms. Bunge reminded the TAC that the 2020–2021 update to 
the Regional Transportation Plan (RTP) is underway. The scope of work for this update was shared 
as a discussion item at the February TAC meeting, and was adopted by the Transportation Policy 
Board at its April meeting. The RTP is due to be adopted by March 2021.  
 
This update is characterized as a minor plan update, but will still include some significant changes. 
Ms. Bunge noted that it was decided this plan update would be a minor update, as data from the 
2020 Census is not yet available. Changes to the RTP include extending the forecast year from 2040 
to 2045, as well as updating financial forecasts for this timeframe. New federally required elements 
will be added to the RTP, including sections on Transportation Performance Management, resilience 
and travel time reliability, and travel and tourism. SCOG has executed an agreement with Resource 
Systems Group, Inc. to update the travel demand model for the RTP.  
 
In the coming months, the TAC will have an opportunity to provide feedback on a number of items 
related to the RTP. These include a review of the travel demand model network, a review of the 
Regional Transportation System and Regional Non-Motorized System, and a submission of projects 
for the RTP project list.  
 
Mr. Nelson asked when staff believed data from the 2020 Census would be available. Ms. Bunge 
responded it is expected that data will be available in 2022. For this reason, SCOG intends to make 
the next RTP update in 2025 a major update; this would also allow staff more time for any improve-
ments to the capabilities of the regional travel demand model.  
 

6. 2021–2026 Regional Transportation Improvement Program Timeline: Ms. Bunge reminded the TAC 
that SCOG is beginning the development process for the 2021-2026 Regional Transportation Improve-
ment Program (RTIP), which is expected to be adopted at the October 21, 2020 TPB meeting. A pre-
liminary review of the RTIP will take place at the September TAC meeting. For this reason, TAC 
members must submit their projects for the 2021-2026 RTIP to SCOG by August 14, 2020.  

Ms. Bunge reminded the TAC that as a part of the RTIP procedures adopted last year, the develop-
ment of the RTIP also includes the development of the annual Obligation Authority (OA) Plan. 
Some other considerations that may alter the RTIP this year include any changes to the adoption of 
local TIPs during COVID-19, as well as any new modifications to federal law or guidance from 
WSDOT which could affect the RTIP development process and timeline. Such modifications could 
happen as a result of the COVID-19 pandemic; at the moment, staff has not heard of any changes to 
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federal law or guidance, and will continue the development process according to the usual time-
line. Ms. Bunge noted that at the last TAC meeting, the TAC recommended a one-time extension of 
the deprogramming requirement for projects which have moved forward as part of the OA gap 
strategies, from August 1 to the end of the federal fiscal year. At its August meeting, the Transpor-
tation Policy Board approved this one-time extension. Although all projects obligated prior to Au-
gust 1, the RTIP procedures could be revised to permanently extend this deadline. 
 
Mr. Bullock noted that the August 1 deadline positions SCOG to be eligible for redistributed OA, in 
the event that such funds are available, and supported keeping the August 1 deadline for projects 
which have moved forward. 

7. Roundtable and Open Topic Discussion: Technical Advisory Committee members gave updates on 
their current projects. Mr. Murphy noted that the WSDOT and MPO coordinating committee is next 
week, and he may have more information on the statewide Obligation Authority procedures at that 
time. 

8. Next Meeting: September 3, 2020 

9. Adjourned: 2:00 p.m. 

Attest: 
 
 
 _______________________________________  Date _______________________________  
Kevin Murphy 
Skagit Council of Governments 


