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SKAGIT COUNCIL OF GOVERNMENTS 
TRANSPORTATION POLICY BOARD 
MEETING MINUTES 

Wednesday, April 15, 2020 
GoToMeeting Remote Meeting 

MEMBERS PRESENT 
Commissioner Ken Dahlstedt, Skagit County, Chair; Mayor Julia Johnson, City of Sedro-Woolley, Vice-
Chair; Mayor Jill Boudreau, City of Mount Vernon; Jay Drye, Washington State Department of Trans-
portation (WSDOT); Mayor Laurie Gere, City of Anacortes; Mayor Ramon Hayes, Town of La Conner; 
Commissioner Lisa Janicki, Skagit County; Commissioner Joe Lindquist, Skagit PUD; Commissioner 
Steve Omdal, Port of Skagit; Mayor Steve Sexton, City of Burlington; and Commissioner Ron Wesen, 
Skagit County. 

STAFF PRESENT 
Kevin Murphy, Executive Director; Katie Bunge, Assistant Planner; Pam Carlson, Finance Manager; and 
Mark Hamilton, Senior Transportation Planner. 

OTHERS PRESENT 
Councilmember Bill Stokes, Town of La Conner. 

MEMBERS OF PUBLIC PRESENT 
Two members of the public were in attendance. 

MINUTES 
1. Call to Order: Commissioner Dahlstedt called the meeting to order at 1:45 p.m. 

Roll Call: Roll was taken with a quorum present. 

2. Chair’s Report: Commissioner Dahlstedt had nothing to report. 

3. Consent Agenda 

a. Approve February 19, 2020 Transportation Policy Board Meeting Minutes 

Mayor Hayes moved to approve the February 19, 2020 Transportation Policy Board Meeting 
Minutes as presented, and Mayor Gere seconded the motion. The motion carried unani-
mously. 

4. Action Items 

a. April Amendment to 2020–2025 Regional Transportation Improvement Program: Mr. Hamil-
ton presented one amendment for the April amendment cycle of the 2020–2025 Regional 
Transportation Improvement Program (RTIP):  

• Skagit Transit 

o Purchase of Replacement Vanpool Vehicles 

Mr. Hamilton explained that this amendment was submitted last month, but due to the can-
cellation of the March Transportation Policy Board meeting, it has only come to the Board in 
April. This amendment would add the project to the RTIP. A public comment period was 
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held for the April amendment cycle, and no comments were received. 

Mayor Gere moved to approve the April amendment to the Regional Transportation Im-
provement Program as presented, and Mayor Hayes seconded the motion. The motion car-
ried unanimously. 

b. 2020–2021 Regional Transportation Plan Update Scope of Work: Mr. Hamilton reminded the 
Board that this scope of work came as a discussion item at the February meeting. The regional 
transportation plan (RTP) is one of the major planning activities of SCOG as a metropolitan 
planning organization and regional transportation planning organization, and must be up-
dated every five years at a minimum according to federal law.  

Mr. Hamilton said that this plan update will extend the planning horizon, as the plan horizon 
for an RTP must be at least 20 years into the future. A new section on performance manage-
ment will be included into the plan for the first time, and will reflect performance measure 
target setting decisions made by the TPB over the past few years. Mr. Hamilton explained 
that SCOG would hire a consultant for travel demand modeling support for this plan update. 

Mr. Hamilton shared that the Association of Metropolitan Planning Organizations has asked 
Congress for extensions for plan deadlines, in the wake of the COVID-19 pandemic. If exten-
sions are granted, staff would come back to the TPB with an updated scope of work for the 
RTP. The Technical Advisory Committee (TAC) has reviewed the existing scope of work, and 
recommends approval. 

Mayor Johnson moved to approve the 2020–2021 Regional Transportation Plan Update Scope 
of Work as presented, and Commissioner Janicki seconded the motion. The motion carried 
unanimously. 

c. Adopt Resolution 2020-03 to Approve Traffic Count Services Agreement: Ms. Bunge pre-
sented Resolution 2020-03 to the Board and explained that since 2005, SCOG has contracted 
with Skagit County Public Works Department for the provision of traffic counting services. 
The current interlocal agreement for traffic counts has been amended since that time, but not 
substantively updated. An updated agreement was drafted by staff and Skagit County Public 
Works staff, and reviewed by legal counsel on both sides. Changes to the updated agreement 
reflect an increase in the maximum reimbursable cost for services, from $24,000 per year to 
$30,000 per year. This increase has already been reflected in the SCOG budget. Other changes 
include the addition of federally required language, and an update of roles to reflect current 
SCOG staff structure. 

Mayor Gere moved to adopt Resolution 2020-03 to Approve Traffic Count Services Agree-
ment as presented, and Mayor Johnson seconded the motion. The motion carried unani-
mously. 

d. Release Proposed Update to Title VI Plan for Public Comment: Ms. Bunge reminded the Board 
that the Title VI Plan came as a discussion item during the January meeting. The Title VI Plan 
ensures that SCOG complies with federal nondiscrimination statues, and must be updated 
every three years; the current plan expires in May 2020. Staff has worked with WSDOT to 
update the plan, and conducted a series of stakeholder interviews with identified Title VI and 
Environmental Justice groups. As part of the plan update, the Skagit Regional Demographic 
Profile was updated. A new Environmental Justice assessment of Surface Transportation 
Block Grant Program project selections was also completed. 

Ms. Bunge explained that changes to the plan include an updated complaint procedure to 
reflect new WSDOT direction, updated language in the abbreviated Title VI Notice to the 
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Public, updated narrative reflecting the last three years of public outreach, an updated Lan-
guage Access Plan, and input from stakeholder interviews included in an appendix. Per the 
Public Participation Plan, SCOG will release the draft Title VI Plan for a minimum two-week 
public comment period, with comments compiled and included in the May meeting packet.   

Mayor Boudreau moved to release the proposed update to the Title VI Plan for public com-
ment as presented, and Mayor Gere seconded the motion. The motion carried unanimously. 

5. Discussion Items 

a. Regional Obligation Authority Update: Mr. Hamilton explained that each year, SCOG is as-
signed a regional obligation authority (OA) target by WSDOT that is the regional share of the 
statewide target. Last year, the Board approved new OA procedures to implement this year. 
Under these procedures, most projects programmed in 2020 were required to obligate by 
April 1, or request an extension. Three extensions requests were submitted in early 2020, for 
a total amount of approximately $1.1 million. SCOG staff worked with the TAC to fill the OA 
funding gap created by these extensions at the April TAC meeting. The funding gap was filled 
as project sponsors committed to moving some projects forward to obligate federal funding 
by August 1. Three Skagit Transit projects came off the contingency list and will come to the 
Board as RTIP amendments next month, but all other projects are able to obligate at any time 
as they were already programmed in the four-year, fiscally constrained RTIP. Project sponsors 
who move their projects forward under gap strategies 1 and 2 are eligible for bonus points in 
the next project selection if they obligate federal funding for their project phase by August 1. 

Mr. Hamilton explained that the 2020 OA Plan has been updated to reflect current projects 
and their status. Currently, $1.7 million is expected to obligate by August 1, and the regional 
OA target is $1.6 million. 

Mayor Boudreau shared that the City of Mount Vernon is excited to move their project ahead 
early and assist the region with meeting the regional OA target. 

b. Household Travel Survey Project Update: Mr. Hamilton said that SCOG has hired Resource 
Systems Group to assist with the Household Travel Survey project. Initially, collecting travel 
behavior information was planned for May 2020; however, COVID-19 has severely impacted 
the typical travel behavior of local residents. The new strategy is to collect these data in Sep-
tember-October 2020 or February 2021 instead. This would likely involve a contract extension 
and an additional cost for the project due to the delay. Additional costs would need to be 
included in the upcoming Unified Planning Work Program and reflected in the SCOG oper-
ating budget.  

c. Unified Planning Work Program for State Fiscal Year 2021: Mr. Hamilton said that it is a fed-
eral requirement for SCOG to have a unified planning work program (UPWP), which docu-
ments SCOG’s transportation activities and follows the state fiscal year. Staff has prepared a 
draft UPWP for the upcoming year, and met with WSDOT, Federal Highway Administration 
and Federal Transit Administration staffs to review the draft. Minor revisions were sug-
gested, which have been incorporated. The UPWP will come back to the Board at the May 
meeting, and will need to be adopted by June at the latest, prior to the beginning of the next 
state fiscal year on July 1. 

6. Roundtable and Open Topic Discussion: Mr. Drye reported that WSDOT has received approval to 
begin clearing State Route 20 over the pass, after a delay. 

7. Next Meeting: The next meeting is Wednesday, May 20, 2020, at 1:30 p.m., and the location is to be 
determined. 
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8. Adjourned: Commissioner Dahlstedt adjourned the meeting at 2:07 p.m. 

Information Items: The Board was provided with a monthly financial update, minutes from the March 
5, 2020 Technical Advisory Committee meeting, and draft minutes from the April 2, 2020 Technical Ad-
visory Committee meeting.  

 

Approved, 

 
 
 _______________________________________  Date: ______________________________  
Kevin Murphy, Executive Director 
Skagit Council of Governments 
 
 
 _______________________________________  Date: ______________________________  
Commissioner Ken Dahlstedt, Skagit County 
Transportation Policy Board Chair 
Skagit Council of Governments 
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