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SKAGIT COUNCIL OF GOVERNMENTS 
TRANSPORTATION POLICY BOARD 
MEETING MINUTES 

Wednesday, October 21, 2020 
GoToMeeting Remote Meeting 

MEMBERS PRESENT 
Mayor Julia Johnson, City of Sedro-Woolley, Vice-Chair; Mayor Jill Boudreau, City of Mount Vernon; 
Jay Drye, Washington State Department of Transportation (WSDOT); Mayor Laurie Gere, City of 
Anacortes; Mayor Ramon Hayes, Town of La Conner; Commissioner Lisa Janicki, Skagit County; 
Commissioner Joe Lindquist, Skagit PUD; Commissioner Steve Omdal, Port of Skagit; Mayor Steve 
Sexton, City of Burlington; and Commissioner Ron Wesen, Skagit County. 

STAFF PRESENT 
Kevin Murphy, Executive Director; Katie Bunge, Assistant Planner; Pam Carlson, Finance Manager; and 
Mark Hamilton, Senior Transportation Planner. 

MINUTES 
1. Call to Order: Mayor Johnson called the meeting to order at 1:42 p.m. 

Roll Call: Roll was taken with a quorum present. 

2. Chair’s Report: Mayor Johnson had nothing to report. 

3. Executive Director’s Report: Mr. Murphy informed the Board that the Washington State Supreme 
Court had ruled I-976 unconstitutional. Washington state’s regional transportation planning organi-
zations and metropolitan planning organizations are continuing discussions with Secretary Millar 
regarding a statewide investment strategy. 

4. Written Public Comments: Mr. Hamilton explained that while there is no opportunity for verbal pub-
lic comment during the remote meeting, written comments were accepted between the time when 
the meeting materials were released, and the day prior to the meeting. During that time, no public 
comments were received. 

5. Consent Agenda 

a. Approve September 16, 2020 Transportation Policy Board Meeting Minutes 

Commissioner Wesen moved to approve the September 16, 2020 Transportation Policy Board 
Meeting Minutes as presented, and Mayor Gere seconded the motion. The motion carried 
unanimously. 

6. Action Items 

a. Resolution 2020-05 to Approve 2021–2026 Regional Transportation Improvement Program: 
Mr. Hamilton reminded the Board that the Regional Transportation Improvement Program 
(RTIP) is a list of projects approved each year in October, and amended throughout much of 
the year. The RTIP is prepared with input from local jurisdictions – it is a six-year list of pro-
jects, with the first four years of the program being fiscally constrained. Approximately $70 
million is programmed in the fiscally constrained portion of the RTIP, with 28 projects in-
cluded. An Environmental Justice analysis was conducted for the RTIP, and staff did not find 
a disproportionate adverse effect on these protected populations. 



SCOG 
SKAGIT COUNCIL OF GOVERNMENTS   
315 South Third Street, Suite 100 • Mount Vernon • WA • 98273 www.scog.net 
 

2 

A public comment period was held on the RTIP, and no public comments were received. The 
TAC recommended adoption of the 2021–2026 RTIP at their October 1 meeting. 

Mayor Hayes moved to adopt Resolution 2020-05 to Approve the 2021–2026 Regional Trans-
portation Improvement Program as presented, and Mayor Boudreau seconded the motion. 
The motion carried unanimously. 

b. 2021 Obligation Authority Plan: Mr. Hamilton explained that the Obligation Authority (OA) 
Plan was created for the first time for calendar year 2020, and another plan has been prepared 
for calendar year 2021. The OA Plan is not included as a section in the RTIP, since it is updated 
as needed throughout the year. However, procedures guiding how the OA Plan is imple-
mented are included in the RTIP.  

Mr. Hamilton pointed out that the 2021 OA Plan includes six projects, and the OA target es-
timate is approximately $500,000 for the upcoming year. This estimate assumes that projects 
in this year’s OA Plan obligate by the end of calendar year 2020. If projects request a one-time 
extension, SCOG will implement gap strategies at the April 2021 TAC meeting, as guided by 
RTIP procedures. SCOG staff expects to receive the final regional OA target for next year in 
January. 

Mayor Boudreau moved to approve the 2021 Obligation Authority Plan as presented, and 
Mayor Gere seconded the motion. The motion carried unanimously. 

7. Discussion Items 

a. Regional Transit Safety Performance Targets: Mr. Hamilton explained that the 2012 Moving 
Ahead for Progress in the 21st Century Act directed metropolitan planning organizations, 
such as SCOG, to incorporate performance-based planning into their work. Federal rulemak-
ing since that time have provided regulations that guide performance based-planning, includ-
ing setting performance targets, at SCOG. Initially, all of the required performance targets 
were expected to be implemented around the same time, but the transit safety regulations 
were delayed as the federal administration changed in early 2017.  

Mr. Hamilton stated that transit safety targets are similar to the highway safety targets that 
SCOG has been setting over the past few years, and are similarly quantified as five-year-roll-
ing averages. Targets include fixed-route bus targets, as well as non-fixed-route bus targets 
for paratransit and vanpool programs. SCOG’s staff recommendation is to set targets based 
on Skagit Transit’s targets, since Skagit Transit is the only agency the targets apply to in the 
Skagit region. Skagit Transit set their 2020 safety targets at their August 19 Board of Directors 
meeting. This information will be included in the regional system performance report – an 
element of the upcoming Skagit 2045 Regional Transportation Plan. 

Mayor Boudreau stated her support for aligning regional targets with Skagit Transit’s transit 
safety performance targets. 

8. Roundtable and Open Topic Discussion: Mr. Drye shared that in light of the Washington state Su-
preme Court ruling on I-976, the impacts to WSDOT are still unknown. The Washington state Legis-
lature may take action following the ruling. Historically, the Legislature has taken action after similar 
Supreme Court rulings, implementing what they interpret to be the will of the people. 

Commissioner Wesen asked about traffic volumes compared to traffic volumes prior to the COVID-
19 pandemic. Mr. Drye said that volumes are about 90% of volumes at this time last year, indicating 
that traffic volumes have nearly recovered to pre-pandemic levels. 
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9. Next Meeting: The next meeting is Wednesday, November 18, 2020, at 1:30 p.m., via the GoToMeet-
ing remote meeting platform. 

10. Adjourned: Mayor Johnson adjourned the meeting at 2:10 p.m. 

Information Items: The Board was provided with a monthly financial update, draft minutes from the 
October 1, 2020 Technical Advisory Committee meeting, and a 2020–2025 Regional Transportation Im-
provement Program Administrative Modification. 

 

Approved, 

 
 
 _______________________________________  Date: ______________________________  
 
Kevin Murphy, Executive Director 
Skagit Council of Governments 
 
 
 _______________________________________  Date: ______________________________  
 
Mayor Julia Johnson, Sedro-Woolley 
Transportation Policy Board Vice-Chair 
Skagit Council of Governments 
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