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SKAGIT COUNCIL OF GOVERNMENTS 
TRANSPORTATION POLICY BOARD 
MEETING MINUTES 

Wednesday, November 18, 2020 
GoToMeeting Remote Meeting 

MEMBERS PRESENT 
Mayor Julia Johnson, City of Sedro-Woolley, Vice-Chair (arrived 2:02 p.m.); Mayor Jill Boudreau, City 
of Mount Vernon; Commissioner Bonnie Bowers, Port of Anacortes; Treasurer Jackie Brunson, Skagit 
County; Jay Drye, Washington State Department of Transportation (WSDOT); Mayor Laurie Gere, City 
of Anacortes; Commissioner Lisa Janicki, Skagit County; Commissioner Joe Lindquist, Skagit PUD; 
Mayor Jason Miller, Town of Concrete; Commissioner Steve Omdal, Port of Skagit; Mayor Steve 
Sexton, City of Burlington; and Assessor Dave Thomas, Skagit County. 

STAFF PRESENT 
Kevin Murphy, Executive Director; Katie Bunge, Assistant Planner; Pam Carlson, Finance Manager; and 
Mark Hamilton, Senior Transportation Planner. 

MINUTES 
1. Call to Order: Commissioner Janicki volunteered to serve as Acting Chair for the Transportation Pol-

icy Board meeting, as neither Chair nor Vice-Chair were present. The meeting was called to order at 
1:36 p.m. 

Roll Call: Roll was taken with a quorum present. 

2. Chair’s Report: Commissioner Janicki had nothing to report. 

3. Executive Director’s Report: Mr. Murphy informed the Board that he had attended a quarterly Met-
ropolitan Planning Organization/Regional Transportation Planning Organization coordination 
meeting earlier in the week. He also said the Board will receive an updated Skagit Regional Trans-
portation Priorities list next month for consideration. And next month, there may be more infor-
mation regarding the upcoming legislative session.  

4. Written Public Comments: Mr. Hamilton explained that while there is no opportunity for verbal pub-
lic comment during the remote meeting, written comments were accepted between the time when 
the meeting materials were released, and the day prior to the meeting. During that time, no public 
comments were received. 

5. Consent Agenda 

a. Approve October 21, 2020 Transportation Policy Board Meeting Minutes 

Mayor Sexton moved to approve the October 21, 2020 Transportation Policy Board Meeting 
Minutes as presented, and Mayor Gere seconded the motion. The motion carried unani-
mously. 

6. Action Items 

a. Resolution 2020-07 to Approve 2020 Regional Transit Safety Performance Targets: Mr. Ham-
ilton reminded the Board that this item came to them last month as a discussion item. This is 
the last federally mandated regional performance targets for SCOG to set. Transit safety tar-
gets are set by transit agencies and metropolitan planning organizations (MPOs). Skagit 
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Transit is the only transit agency in the Skagit region which is required to set transit safety 
performance targets, and their Board of Directors set their targets earlier this year. The dead-
line for SCOG to set transit safety performance targets is February 2021, but staff hopes to 
update the targets early for inclusion in the Skagit 2045 Regional Transportation Plan update, 
which will be adopted by early 2021. 

Mr. Hamilton explained that for both transit agencies and MPOs there is no penalty for failing 
to meet any transit safety performance target. Unlike highway safety performance targets, 
SCOG does not have the option to plan and program projects to help meet statewide targets. 
Many of the targets are similar to the highway safety targets, and include: 1) Fatalities; 2) 
Fatality Rate; 3) Injuries; 4) Injury Rate; 5) Safety Events; 6) Safety Event Rate; and 7) System 
Reliability. All targets are five-year rolling averages. Since there is only one transit agency 
these targets apply to in Skagit County, SCOG staff recommends establishing regional targets 
exactly the same as Skagit Transit targets. The Technical Advisory Committee concurs with 
the staff recommendation, and recommends approval of the targets. 

Board members asked for an explanation of how the targets may be used. Mr. Hamilton ex-
plained that other MPOs have begun to use performance measures in project selection, and 
that this is something SCOG could consider in the future. Targets are helpful to monitor and 
report on agency progress over time, and can help to connect the Regional Transportation 
Plan to programming and project selection decisions. 

Mayor Boudreau moved to approve Resolution 2020-07 to Approve 2020 Regional Transit 
Safety Performance Targets as presented, and Mayor Gere seconded the motion. The motion 
carried unanimously. 

b. Regional Call for Human Services Transportation Projects: Mr. Hamilton reminded the Board 
that as a regional transportation planning organization, SCOG is tasked with assigning letter 
grades to human services transportation projects as a part of the Consolidated Grant Program, 
which is administered by WSDOT’s Public Transportation Division. The letter grades give up 
to 50 points through the regional prioritization process. An “A” grade receives 50 points, 
while a “B” receives 25 points, and a “C” receives 12 points. SCOG has eight letters to award 
to projects. The points from these regional letter grades are added to scores determined 
through a statewide project evaluation process. Any project can receive up to 150 total points, 
with 50 from the regional process and 100 from the statewide process. 

The Skagit Special Needs Transportation Committee has recommended a process to the Board 
for evaluation of these regional human services transportation projects. The Board created 
this ad hoc committee earlier this year, and a second recommendation will be coming to the 
Board at a future meeting regarding the letter grades. 

Mr. Hamilton noted that this year, project sponsors are asked to submit a supplemental ap-
plication to SCOG in addition to the application they have already submitted to WSDOT. This 
additional application is intended to help regional evaluators better assess how the applica-
tion meets regional criteria. A public comment period was held on the recommended evalu-
ation process, with public notices posted on the SCOG website and in the Skagit Valley Her-
ald. No comments were received. Mr. Hamilton concluded with stating that both SCOG staff 
and the Special Needs Transportation Committee recommend approval of the regional call 
for human services transportation projects.  

Mayor Gere moved to approve the Regional Call for Human Services Transportation Projects 
as presented, and Mayor Sexton seconded the motion. The motion carried unanimously.  
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7. Discussion Items 

a. Skagit 2045 Regional Transportation Plan – Call for Projects: Mr. Hamilton noted that the pro-
ject selection for the Skagit 2045 Regional Transportation Plan (RTP) is different from project 
selections for Surface Transportation Block Grant funding. Jurisdictions submit projects for 
inclusion in the RTP, and projects included in the plan are assigned to one of three tiers: 
funded, planned, or illustrative projects. Projects must be regionally significant to be included 
in the RTP. Funded projects are those projects which have funding secured, but are not yet 
complete. Planned projects are fiscally constrained, with funding considered reasonably 
available, but not yet secured. Illustrative projects include those projects which are not fiscally 
constrained, and have not secured funding. 

As a part of this RTP update, Mr. Hamilton explained that staff is working with the Technical 
Advisory Committee to develop criteria for determining whether a project is “regionally sig-
nificant.” This should help to provide clarity about what projects qualify as regionally signif-
icant, with a description in the RTP and future inclusion in the Regional Transportation Im-
provement Program. SCOG is currently meeting with jurisdictions to review projects for in-
clusion in the RTP. After the project list is finalized, staff will complete the financial analysis, 
model projects, and prioritize projects based on the regional transportation priorities. The 
draft RTP should be ready for public comment in January.  

8. Roundtable and Open Topic Discussion: Mr. Drye shared that State Route 20 has closed for the win-
ter. Paving work at Deception Pass is also wrapping up for the year. A Practical Solutions multimodal 
lab was held, looking at the State Route 20 corridor between Burlington and Sedro-Woolley. 

9. Next Meeting: The next meeting is Wednesday, December 16, 2020, at 1:30 p.m., via the GoToMeeting 
remote meeting platform. 

10. Adjourned: Mayor Johnson adjourned the meeting at 2:25 p.m. 

Information Items: The Board was provided with draft minutes from the November 5, 2020 Technical 
Advisory Committee meeting. 

 

Approved, 

 
 
 _______________________________________  Date: ______________________________  
 
Kevin Murphy, Executive Director 
Skagit Council of Governments 
 
 
 _______________________________________  Date: ______________________________  
 
Mayor Julia Johnson, Sedro-Woolley 
Transportation Policy Board Vice-Chair 
Skagit Council of Governments 
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